



Annual Report 


Vision 

uMshwathi Municipality’s vision is to create a healthy, secure and self-sustainable community. 

Mission 

To promote social and economic development through sustainable, effective and efficient use of 
resources and dependable delivery of basic services in line with our constitutional mandate and 
continual strive to remain the greenest municipality. 

Mantra 

“uMshwathi Owethu Let’s build together” 2014/2015 Financial Year 
This Annual Report is compiled and distributed by uMshwathi Municipality 


New Hanover Main Road 
Opposite Police Station 

3233 


Tel : 033 815 2249 
Fax : 033 502 0286 

Presidential Hotline 

17737 


Private Bag x 29 

Wartburg 

3233 

Co-ordinates 

LATITUDE 29°2 Ti 3.86"S 
LONGITUDE 30°3T37.05"E 

Email : info@umshwathi.gov.za 
Website : http://www.umshwathi.gov.za 

Emergency number 
Traffic : 082 216 7218 
Police : 10111 
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Essential Information 


Office Hours 


Monday to Friday (7:30 - 16:00) 


Category of Municipality Category B 

Political Leadership Mayor 

Honourable B.M Cwala 

Deputy Mayor 

Cllr. S.S Mbhele 

Speaker 

Cllr N. M.N Cabela 

Senior Management Municipal Manager 

Mr. N.M Mabaso 
Chief Financial Officer 

Mr. R. Mani 

General Manager: Community Services 

Mr. B.T Zondi 

General Manager: Corporate Services 

Mr. K Perumal 

General Manager: Technical Services 

Mr. P. Hariparsad 
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About this Annual Report 


The compilation of this 2014/2015 Annual Report derives from the Treasury MFIVIA Circular 63 
guidelines on the new annual Report Format and its contents. 


This Annual Report offers the stakeholder(s) and other interested parties an overview of the 
municipality’s operations, activities and performance for the year reporting year. As such, it 
provides a reflection of the municipality’s achievements and challenges encountered 
towards the attainment of the municipality’s commitments as outlined in the strategic 
documents, which include the following: 

• The 2014/2015 Integrated Development Plan 

• The 2014/2015 Annual Budget 

• The Performance Agreements 

The Annual Report presented hereunder has six chapters as outlined: 


Volume I 


Chapter 1 
Chapter 2 
Chapter 3 
Chapter 4 
Chapter 5 
Chapter 6 


Mayor’s Foreword and Executive Summary; 
Governance; 

Service Delivery Performance; 

Organisational Development Performance; 
Financial Performance; 

Auditor General’s Findings; and Attachments 


Volume II: 

Annual Financial Statements 
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Key Performance Areas 

The KPAs of the municipality are aligned to those of the National Government. KPAs assist not only in 

the prioritization of the areas of performance but also on focusing on the limited resources. 

Key Perfomance Area 

Key Focus Area 1 

KPA 1: Basic services delivery 

KFAi: 

Road and storm water 


KFA2: 

Amenities and public facilities 


KFA3: 

Refuse removal 


KFA4: 

Building compliance 


KFA5: 

Cemeteries management 


KFA6: 

Housing 

KPA 2: Institutional development 

KFA7: 

Human resources development 


KFA8: 

Performance management 


KFAg: 

Information communication technology 


KFA 10: 

Municipal facilities 


KFA11: 

Fleet management 


KFA 12: 

Organisational structure 

KPA 3: Good governance and public 

KFA13 

Stakeholders participation 

participation 

KFA 14: 

Risk management 


KFA 15: 

Monitoring and evaluation 


KFA 16: 

Intergovernmental relations (IGR) 


KFA 17: 

Communication 


KFA 18: 

Bylaws 


KFA 19: 

Governance structure 

KPA 4: LED and social development 

KFA 20: 

Local economic development 


KFA 21: 

Capacity building 


KFA 22: 

Rural development and social services 

KPA 5: Financial management and 

KFA 23: 

Budgeting 

viability 

KFA 24: 

Supply chain management 


KFA 25: 

Assets management 


KFA 26: 

Financial management 


KFA 27: 

Financial reporting 

KPA 6: Spatial and environmental 

KFA 28: 

Land use management 


KFA 29: 

Environmental management 

Sources : IDP 2013/2014 
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uMshwathi in Numbers 


Finance 



Total 

expenses 

R104.0 

million 


Total 

liabilitles 


Investing 

activities 


Net cash 
inflows 


Finance 

activities 
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CHAPTER 1 


MAYOR’S FOREWORD 

“The year 2015 is the Year of the Freedom Charter and Unity 
in Action to Advance Economic Freedom. It is the year of 
going the extra mile in building a united, democratic, non- 
racial, non-sexist and prosperous South Africa. It is also the 
year of rededicating ourselves to eradicate racism and all 
related intolerances in the country. It is also the year of 
investing more in our future, by educating our children and 
the youth about the rich heritage of this country.” - 
President Jacob Zuma, State of the Nation Address, 12 February 2015. My fellow citizens of 
uMshwathi Municipality, It gives me great pleasure to present to you the unaudited annual report for 
the 2014/2015 financial year. 

Our mandate has always been to advance the economic emancipation of our previously 
disadvantaged people. This emancipation can only be realised when service delivery reaches the 
most isolated people within our communities in line with the national development plan 2030 vision. 

Strategic alignment of the provincial growth and development strategy. 

As with our Integrated Development Plan we have aligned our systems to national and provincial 
growth and development strategies. 

The communities have been responsive and participative in the development of their communities. 
This has been aided by the use of the communication strategy in publishing the event beforehand. 
Through collaboration with communities, the municipality has been able to improve road access to 
residences and public facilities. Namely, community halls, for public meetings, social activities and 
gatherings, a sportsfield for improved sports and recreation. Projects further elaborated in the 
report. Their active participation has immediately contributed to positive service delivery. I 
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personally want to thank our people for their continued valued support as this makes our jobs easier. 
Whenever we sent messages, either through schools or through notice boards, we have always had 
full attendance. 

I want to welcome Mr Mabaso, our 14 appointed Municipal Manager, whose vast experience and 
expertise in local government will with no doubt add value to our thriving municipality. 

The year before, we had funds withheld on the Municipality Infrastructure grant. This reporting year, 
we not only managed to recover these funds but we also managed to spend 100% of our Municipality 
Infrastructure Crant allocation. I want to commend management on their efforts in this 
achievement, of not only spending but also implementing projects to improve people’s lives, thus 
building trust and encouraging government to allocate more resources with confidence that we have 
the capacity to deliver. 

As Covernment we have launched the “Back-to-Basics” programme to promote good governance 
and effective administration by cutting wastage, spending public funds prudently, hiring competent 
staff, and ensuring transparency and accountability in municipalities. This programme is currently 
well on track and aims for the better service provision to our citizenry. 

I thankyou, 

BM Gwala 
Honourable Mayor 
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EXECUTIVE SUMMARY 


1.1. MUNICIPAL MANAGER’S OVERVIEW 


Greetings to the honourable citizens of uMshwathi municipality. I am 
truly humbled, by this opportunity, to work with you in administering 
the much needed service delivery to all our communities. I thank you 
for the hospitality afforded me when I joined this beautiful 
municipality. I trust together we can and we will build a municipality 
that puts its people first and delivers on its mandate. To which, water 
provision is not our mandate as is of uMgungundlovu district 
municipality. Our role remains that of facilitating and surveying the 
extent of the problem. Further, electricity is also a mandate of Eskom, 
as the municipality has no license to sell electricity. With the assistance of DOE we will also 
implement electricity projects to fast track the electrification programme. It is our mandate 
however, to build roads, local sportsfields and halls, collect refuse, and ensure the safety of our 
residence and promote social well-being of our communities on a day-to-day running of our 
municipality amongst other things. 



The last financial year’s audit opinion was unqualified. This is an achievement in its own as it shows 
that the monies received by the municipality was managed and utilized in a prudent manner. We 
shall continue to push for a clean audit as we already have a good team capable of driving towards 
such target. The current financial health of the Municipality is very positive with our debt collection 
over 8o%. I personally want to commend all ratepayers for their dedication and contribution to this 
reality, as most communities are going through a difficult time due to the ongoing drought that 
experts have benchmarked to the one in 1992 and are also faced with the economy being down 
resulting in poor profits and unemployment 

In terms of internal management the section 56/57, key positions have been filled, however we still 
have to grapple with equity issues as this has to be aligned with our population metrics and 
employment equity Act. Our municipality received accolades for the best-improved IDP in the 
province. We also highlight some of our major success stories for the year namely the Nerve Centre 
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that we established; has been used as a benchmark by bigger municipalities such as Harry Gwala 
district municipality. Accolades also came to ward 5, which was recognized as the best Sukuma 
Sakhe ward in the province. In order to improve further we will align our ward committee meetings 
and wardrooms to take place on the same day and use the same venues. We will also establish men 
and women’s forum to dialogue on social issues affecting our communities. 

The municipality continues to foster skills development within our communities and this year we 
recognized Mr. Bhengu, from our municipality who received a national cap with bafana bafana. We 
commend for his grassroots’ level promotion of soccer and for putting us on the map with his 
dedication and inspiration to ouryouth. 

In line with the national development plan, the municipality had undertaken skills development 
programs to improve the skills of our youth in order to participate in economic growth and to have 
skills required by the job market. LED strategy has reviewed with an intention of identifying the 
catalyst projects to improve our economy. We will continue with further engagement with or 
communities in order to support them and encourage them to participate in the growth of the 
economy of our country. It will be a remiss of me to fail to congratulate the participation of the 
communities on a number of occasions and events, and in iZimbizo to review our IDP and to engage 
on service delivery programms. 

I would also like to thank the council, management and staff that assisted and supported during the 
year mentioned. 

Warmest Regards, 


M.N Mabaso 
Municipal Manager 
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1.2 MUNICIPAL OVERVIEW 
Profile 

uMshwathi Municipality is situated within the uMgungundlovu District Municipality immediately 
adjacent to Pietermaritzburg. uMshwathi comprises four major urban centers (New Hanover, 
Wartburg, Dalton and Cool Air) as well as the rural residential settlements of Swayimane, Mpolweni, 
Thokozani, Ozwathini, Faye, Mtulwa, Fawn Lease and Inadi. uMshwathi covers an area of about i 8ii 
kmC 

Demographics 

According to Statistics South Africa the population size of uMshwathi declined by 0.19% for the ten- 
year period starting from 2001 to 2011. The population gender mix for the area is 90 males per 100 
females. The dependency ratio is significantly high at 61.2%. The racial mix of the population 
comprises mainly of Black Africans who constitute 95% of the population. The white population 
constitutes 3%, while Indian and other community groups constitute 2%. 

The drop in the population for the area can be attributed to urban migration as people continue in 
search of greener pastures. The KwaZulu-Natal province experienced a net outmigration, resulting in 
the total population loss of 5% for the province. 

Popula'tion pyranriid 



H Black African h Coloujred h Indi a n/Asia n 

H White H Other 


Population pyramid 
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The population pyramid in the table above shows the distribution of males and females by age in 
uMshwathi. The left side of the pyramid shows the percentage of males in each of the five-year age 
brackets and the right side shows females. A sharp decline in population in ages over 25 is clearly 
visible on the pyramid graph. Great life expectancy for women is clearly visible on the upper level of 
the graph and this pattern mirrors the national data. 

Economy 

The economic profile of uMshwathi municipality is better understood when considered from the 
broader perspective of the specific environment within which it operates. According to the last 
census, the area population was approximately 106 374 and an average unemployment rate of 24.7%. 
The area is rural based with a huge backlog on infrastructure and access to basic services. 

South Africa’s economy in general contracted by 1, 3% (seasonally adjusted and annualized) in the 
second quarter of 2015, according to preliminary estimates of real gross domestic product (CDP) 
released by Stats SA. 
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The quarter-on-quarter decrease in overall economic activity was characterized by five of the ten 
main industry groups shrinking in size, while the other five experienced some growthi. The 
agriculture industry experienced the largest fall in activity, contracting by 17, 4% quarter-on-quarter. 
With warnings that South Africa is currently experiencing its worst drought since 1992, decreases in 
the production of field crops (such as maize, sunflower and sugar cane) and horticultural products 
(such as citrus subtropical fruit) contributed to the industry’s decline. Our municipality is largely 
farming based and the drought has had an impact on the sugarcane crop resulting in the decline in 
production. This decline also result in fewer job opportunities for our people and result in delayed 
stock movement and profitability for the business community, as fewer families can afford to shop. 

The mining industry contracted by 6, 8% quarter-on-quarter, mainly as a result of lower production in 
the mining of coal and iron ore. Manufacturing activity declined by 6,3% quarter-on-quarter mainly as 
a result of decreases in two manufacturing divisions, namely basic iron and steel, non-ferrous metal 
products, metal products and machinery; and petroleum, chemical products, rubber and plastic 
products. Electricity and trade industries were the other two industries that experienced quarter-on- 
quarter decreases in activity, falling by 2, 9% and 0, 4% respectively. 

The following industries grew over the same period: finance (-1-2, 7%), personal services (-1-1, 3%), 
government (-1-0, 6%), transport (-1-0, 2%) and construction (-1-0, 2%). The last time South Africa's 
economy experienced a quarter-on-quarter contraction was in the first quarter of 2014, when overall 
economic activity decreased by 1,6%. Economic development opportunities at uMshwathi include the 
rehabilitation and development of the towns, middle and high-income housing projects as well as 
development of a road corridor linking the N2 and N3 by traversing the municipality. The importance 
of agriculture in uMshwathi cannot be overemphasized. Sugar cane is the predominant agricultural 
pursuit, while forestry is also a major factor. Other farming activities are crocodile farming, chicken 
and beef farming, sugar beans, maize, madumbe and mbatata. Manufacturing activities are mainly 
related to agricultural processing activities, notably sugar and timber processing activities 

According to uMgungundlovu District Municipality’s IDP 2012/13, six critical sectors contributing more 
than 92% to the district economy are agriculture, manufacturing, wholesale and trade, finance, 
community service and households. Agriculture and forestry are showing a slight decline of 2.4% 
when compared to the provincial trend for the period. While manufacturing is showing a 2% decline 
for the province, at district level, it seems consistent at just over 14%. Community service is growing 
at around 2%. 
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According to the 2011 census report, the overall unemployment rate for the area is 24.9% with youth 
employment sitting at 31.5%. The municipality has prioritized the development of unemployed 
database for the next financial year since it has experienced a high unemployment growth from 2001 
to 2011. This could be attributable partly to the economic recession which had a dramatic effect on 
the country is economic growth rate. 

LONG TERM VISION OF THE MUNICIPALITY 

The municipality continues to focus on increasing access to sustainable service delivery. We continue 
to support economic development activities and facilitate initiatives that protects our environment 
and our citizens. Our vision is aligned with the KZN Provincial Crowth & Development Plan (PCDS) as 
well as the National Development Plan (NDP) 2030 targets. The vision, mission and mantra 
statements are found on the introductory page of this report. 

Planning and Development Principles 

The planning and development is one of the key economic capacity building activities within our 
municipality. The government’s transformation process, in the legislation that deals with land-use 
and management, has also led to a radical transformation of municipal planning. The overall 
objectives of these reforms are to develop a more appropriate, integrated, developmental, strategic 
and sustainable development planning founded on the principles of our Constitution. 

These reforms have necessitated development of new tools to strengthen the municipal ability to 
implement the spatial development framework. This is also an enormous challenge for other 
departments, which are also responsible for ensuring strengthened national planning in cooperation 
with the other ministries for building a decentralized structure and for ensuring that the 
municipalities’ new planning is in accordance with the overall national planning interests. Shortage of 
skilled professionals in the planning and development has also exacerbated this problem. In the 
organogram a post for planning function is provided. Further, a shared services unit for planning is 
available at a district level to support uMshwathi local municipality. 


uMshwathi Municipality | EXECUTIVE SUMMARY 


19 




Income levels 

A number of individuals struggle with unemployment and lack of income to support their livelihood. 
Individual monthly income levels within the municipality remains alarmingly low with 92% of the 
community living on monthly income of less than R3 200. Low household income levels remain a 
predominant economic problem as it increases community dependence on government grants and 
financial support. Research studies have shown that a strong correlation exists between income and 
poverty. This information is important for proper local economic development planning which would 
lead meaningfully to poverty reduction within the municipality. 

Water 

Water and sanitation are currently the legislated function of the uMgungundlovu District 
municipality. The District Municipality is both the Water Services Authority and the Water Services 
Provider in the uMshwathi Municipality. The District Municipality is thus responsible for both drinking 
water and wastewater quality throughout the municipality. The community depends on a number of 
sources for its water needs, which include piped water, boreholes, water tankers, springs, rivers and 
streams. The district has six wastewater treatment works, two of which are located within 
uMshwathi municipality in Appelsbosch and Cool Air area. Currently 63% of the households have 
access to piped water within their premises. 

The municipality endeavors to continue with the additional rollout of piped water to the balance of 
the population despite this remaining a challenge. Special care is taken to ensure that areas that 
have problematic infrastructure, which fail regularly and that require infrastructure upgrades, have 
been taken into account in all the related planning structures of the District Municipality. uMgeni 
water project is underway to improve water supply and quality. 

Electricity 

Provision of electricity to the consumers throughout the municipal area is carried out directly by 
Eskom. The municipality is not an electricity license holder and therefore cannot provide electricity 
directly to the community. 57% of the population has access to electricity for cooking. A number of 
areas within the municipality remain without electricity power lines reticulation due to the lack of 
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additional power stations that could supply electricity that meets the electricity needs within the 
area. The department of Technical Services in the municipality ensures that there is quality and 
adequate service to the community. The municipality has been allocated some funds for 
implementation of the electrification projects within the municipality. in 2014/15 it was allocated 
R^million and further allocation is expected in the next MTRFF. The 3m has been utilized to electrify 
farmland households in ward 1. Another portion used to start electrification project at Inadi. 

Education 

The social and economic value of education in the development of a society and a country as a whole 
cannot be overstated. The Municipality is tasked with a developmental mandate and investment in 
education is one of key drivers of individual and society success. The municipality no-schooling rate 
for those above 20 years is 15.7%. Research indicates that there is a converse relationship between 
the society level of education and poverty rate and participation in the economic activities. We are, 
however, encouraged to see an increase in the level and number of high quality schools being built in 
our area. To assist, the municipality councilors participate in annual back-to-school and matriculants 
support campaigns. 


T 1.2.1 
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Geographic Context of uMshwathi Municipaiity 

Population Details 






Populations Details 







1996 



2001 



2011 


Age 

Male 

Female 

Total 

Male 

Female Total 

Male 

Femal Total 


0-4 

6 291 

6404 

12 695 

6 065 

5 813 

11 877 

6 424 

6 160 

12 584 

5-9 

7 093 

6 919 

14 012 

6 815 

6 761 

13 576 

5 582 

5 464 

11047 

10-14 

6 906 

7 324 

14 230 

6 950 

6 855 

13 805 

5 769 

5 482 

11251 

15-19 

6 395 

7048 

13 443 

6 208 

6 667 

12 875 

6 101 

6150 

12 251 

20-24 

5 324 

6 477 

11801 

4 903 

5 294 

10 197 

5 360 

5 478 

10 838 

25-29 

4118 

4 846 

8 964 

4114 

4 497 

8 611 

4 508 

4 641 

9149 

30-34 

3 193 

4 206 

7 399 

3146 

3 602 

6 747 

3 444 

3 582 

7 026 

35-39 

2 983 

3 566 

6 548 

2 822 

3 475 

6 297 

2 971 

3 218 

6189 

40-44 

2 297 

2 814 

5110 

2 364 

2 961 

5 325 

2 160 

2 657 

4 817 

45-49 

2 017 

2 494 

4 511 

1921 

2 414 

4 335 

2 031 

2 758 

4 789 

50-54 

1443 

1737 

3180 

1775 

2 206 

3 982 

1714 

2 478 

4192 

55-59 

1267 

1750 

3 017 

1148 

1584 

2 733 

1487 

2 033 

3 520 

60-64 

931 

1688 

2 619 

999 

1629 

2 627 

1243 

1955 

3198 

65-69 

809 

1545 

2 354 

584 

1207 

1791 

689 

1 192 

1880 

70-74 

559 

903 

1462 

470 

1143 

1614 

475 

983 

1458 

75-79 

370 

747 

1 117 

269 

677 

946 

223 

703 

926 

80-84 

150 

288 

438 

171 

542 

712 

163 

518 

681 

85+ 

116 

216 

332 

84 

289 

372 

139 

438 

577 

^otal 

52 260 

60 970 

113 229 

50 808 

57 614 

108 422 

50 484 




T 1.2.2 


Source: Statistics SA Census 2011 
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KEY STATISTICS 


Total population 

106,374 

Young (0-14) 

32,8% 

Working Age (15-64) 

62% 

Elderly (65+) 

5,2% 

Dependency ratio 

61,2 

Sex ratio 

90,3 

Growth rate 

-0,19% (2001-2011) 

Population density 

59 persons/km2 

Unemployment rate 

24,9% 

Youth unemployment rate 

31,5% 

No schooling aged 20+ 

15,7% 

Higher education aged 20+ 

4,7% 

Matric aged 20+ 

21,3% 

Number of households 

28,124 

Number of Agricultural households 

9,329 

Average household size 

3,7 

Female headed households 

49% 

Formal dwellings 

62,7% 

Housing owned/paying off 

53,3% 

Flush toilet connected to sewerage 

13,5% 

Weekly refuse removal 

15,1% 

Piped water inside dwelling 

22,6% 

Electricity for lighting 

72,7% 


Source Stats SA 201 1 
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Population 

As per the 2011 Census, the population of uMshwathi municipality is 106 374. Over the past 15 years, 
the municipality’s total population declined by almost 2% between 2001 and 2011, and by 4.2% 
between 1996 and 2001. The cumulative decline from the Census reports in population numbers from 
113 229 in 1996 to 106 374 in 2011 represents a 6.4% reduction. A major contributor to this decline is 
the drop of 5 080 in the number of the female population. The municipality’s population is mainly 
young people as the people of ages between 0- 35 years account for 70% of the population. The 
lowest age group is people above the age of 75 years and older who account for only 2.1% of the 
entire population. 

Households 



2012 2013 2014 


■ Number of households in 
municipal area 

■ Number of poor households in 
municipal area 


T 1.2.3 
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Year 

Housing Backlog as 
proportlon of the 
populatlon 

Unemployment 

Rate 

llllterate people older than 20 
years 

1996 

6.1% 

39.8% 

32.1% 

2001 

6.4% 

43.6% 

29.4% 

2011 

10.9% 

24.9% 

15.7% 

T 1 . 2.4 


Source: Statistics SACensus 2011 


Socio Economic Status 

50.00% 

40.00% 

30.00% 

20 . 00 % 

10 . 00 % 

0 . 00 % 


Housing backlog / Unemployment rate llleterate people 
Population olfer than 20 years 

■ 1996 H^OOl 12011 

Source: Statistics SA Census 2011 T 1.2.5 

The rate of unemployment dropped significantly over the past fifteen years. Partly, this decline could 
be attributed to the emigration of local job seekers to the urban areas and to other provinces in an 
effort to secure employment. A drop in the illiteracy rate of people over the age of 20 years is 
encouraging and is evidence of the continued investment in education infrastructure and therefore 
proximity to schools. The housing backlog figures were taken from a recent survey conducted by 
the municipality. Another survey will be conducted in 2015/16 and will also be coupled with a housing 
resister. 
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Households 


Overview of Neighbourhoods within uMshwathi Municipaiity 

Ward 

Househoids 

Area (km2) 

Population 

Ward 1 

4 525 

625.37 

12 507 

Ward 2 

2 152 

69.48 

5 935 

Ward 3 

2 214 

156.42 

10 186 

Ward 4 

2 527 

235.59 

9 225 

Ward 5 

2 253 

22.12 

11 157 

Ward 6 

1 660 

67.08 

7 560 

Ward 7 

2 105 

167.06 

5 578 

Ward 8 

1 356 

32.25 

6 857 

Ward 9 

3 423 

216.92 

10 010 

Ward 10 

1493 

39.15 

6 635 

Ward 11 

1412 

33.35 

7 392 

Ward 12 

1 878 

122.31 

8 027 

Ward 13 

1 126 

24.84 

5 304 

Total 

28 124 

1 811.28 

106 374 

T 1 . 2.6 


Source: Statistics SA Census 2011 



Natural Resources 

Major Natural Resource 

Relevance to Community 

Land 

Opportunities for agriculture and alternative energy sources 

Water dams and Umngeni river 

Tourism opportunities 

Labour force 

Opportunity for local economic development through active 

workforce and educational opportunity through establishment 

of institutions for further education 


T 1.2.7 
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COMMENTON BACKGROUND DATA 


As part of the municipality strategic plan a SWOT (strengths, weaknesses, opportunities and threats 
analysis) analysis was conducted. This assisted the municipality to identify and analyze both internal 
and external factors that impact on service delivery as outlined in the IDP. Briefly, the SWOT 
analysis revealed the following attributes for uMshwathi Municipality. 



STRENGTHS 

Suitably qualified and experienced 
staff 

Acceptable level of compliance with 
applicable legislative policies and 
procedures 

Sound political and corporate 
governance is in place 
Improvement in service delivery and 
infrastructure development 
Sound intergovernmental relationship 
and co-operation with local 
stakeholders 

Provincial roads traversing the 
municipality 

ose proximity to Dube trade port 


OPPORTUNITIES 


good 


Albert Falls Dams provides a 
opportunity to attract investors 
70% of the population is under the age of 
35 years which provides a good 
opportunity for high level of 
economically active population. 

Suitable agricultural land 
Tourism 


WEAKNESSES 

Lag in HR strategy review and aligned to 
IDP and key government objectives such 
as employment of people living with 
disability and low level of women in 
management positions. 

Low revenue base 

Heavy reliance, on primarily agricultural 
sector for employment 
Low skills base and high rate of illiteracy 
Lack of economic infrastructure 
Non-aligned transport system 
Lack of agricultural processing plants 
Non-aligned transport system 




• Deteriorating water quality in the local 
dams 

• The municipality does not own land to 
drive development 

• Lack of access to water in tribal areas 

• Heinous crime incidents in the community 

• High rate of unemployment 

• HIV/AIDS 


T 1.2.8 
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1.7. STATUTORY ANNUAL REPORT PROCESS 


NO. 

Activity 

Timeframe 

1. 

Consideration of next financial year’s Budget and IDP process plan. Except 
for the legislative content, the process plan should confirm in-year reporting 
formats to ensure that reporting and monitoring feeds seamlessly into the 
Annual Report process at the end of the Budget/IDP implementation period 


2. 

Implementation and monitoring of approved Budget and IDP commences 
(In-yearfinancial reporting). 

July 

3- 

Finalise the 4th quarter Report for previous financial year 


4- 

Submit draft year 2013/14 Annual Report to Internal Audit and Auditor- 
General 

August 

5- 

Audit/Performance committee considers draft Annual Report of 
municipality 


6. 

Mayor tables the draft unaudited Annual Report 


7- 

Municipality submits draft Annual Report including annual financial 
statements and performance report to Auditor Ceneral 

August 

8. 

Annual Performance Report as submitted to Auditor Ceneral to be provided 
as input to the IDP Analysis Phase 


9- 

Auditor Ceneral audits Draft Annual Report including Annual Financial 
Statements and Performance data 

September - 
October 

10. 

Municipalities receive and start to address the Auditor General’s comments 

Oct/ Nov 

11. 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- Ceneral’s Report 


12. 

Audited Annual Report is made public and representation is invited 


13- 

Oversight Committee assesses Annual Report 

Feb/ March 

March 

14. 

Council adopts Oversight report 

April 

15- 

Oversight report is made public 


16. 

Oversight report is submitted to relevant Depts 


17- 

Commencement of draft Budget/ IDP finalisation for next financial year. 

Annual Report and Oversight Reports to be used as input 

Feb/March 

T 1.7.1 
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CHAPTER 2 


INTRODUCTION TO GOVERNANCE 

Chapter 2 reports on the governance, public participation as well as administration of the 
municipality. 

The municipality is led by the council which has the Constitutionally protected right to determine 
the structure of the municipality’s internal operation. In terms of Section 4(2) of the Systems Act, 
the Council is primarily tasked with the following obligations: 

• Exercise the municipality’s executive and legislative authority and use the resources of the 
municipality in the best interests of the community; 

• Provide, without favour or prejudice, democratic and accountable government; 

• Encourage the involvement of the community; 

• Strive to ensure that municipal services are provided to the community in a financially and 
environmentally sustainable manner; 

• Consult the community about the level, quality, range and impact of municipal services and 
the available optionsforservice delivery; 

• Cive members of the community equitable access to the municipal services to which they are 
entitled; 

• Promote and undertake development in the municipality; 

• Promote gender equity in the exercise of the municipality’s executive and legislative 
authority; should stand alone promote a safe and healthy environment in the municipality; 
and 

• Contribute, together with other organs of state, to the progressive realization of the 
fundamental rights contained in section 24, to 27 and 29 of the Constitution. 
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Section 19(2) of the Structures Act imposes the following additional executive obligations to 
every municipal council: 

A Council must annually review- 

• The needs of the community 

• Its priorities to meet those needs 

• Its processes for involving the community 

• Its organisational and delivery mechanisms for meetings those needs 

• Its overall performance in achieving the objects of local government set out in the 
Constitution. 

In terms of the MFMA, the municipal council has the following financial obligation. 

• Approval of the budget of the municipality 

• Oversight over tabling of annual budget, approval of the service delivery and budget 
implementation plans or the signing of annual performance agreements 

• Adopt and annually review Supply Chain Management Policy 

• Delegation of authority/ powers and functions to Municipal structures 

• Oversight role on Financial management 

T 2.0.1 
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COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL AND ADMINISTRATION COVERNANCE 
The Political segment of the municipality comprises of a Council. The Chairperson of the Council is 
the Speaker and the Mayor chairs the Executive Committee of Council. The responsibility for the 
management of the code of conduct of Councilors rests with the Speaker. This ensures 
harmonious relationships within Council. 

The municipality operates under a collective executive system with the executive committee made 
up of five councilors. These councilors are the custodians of the community needs and have a 
number of legislative obligations that are assigned to them in terms of the Acts that govern the 
existence and functioning of the municipality. These legislative obligations imposed on municipal 
council include (see 160(2) of the constitution): 

• Approval of the integrated Development Plan. 

• Approval of the budget of the municipality. 

• Imposing of rates, taxes and other 

• Oversight over tabling of annual budget, approval of service delivery and budget 
implementation plans or the signing of annual performance agreements and 

• Adoption and annually review of the Supply Chain Management Policy. 

• Approval of raising loans 

• Passing of by-laws 

The administration led by the Municipal Manger, is responsible for effective implementation of the 
council resolutions and day-to-day operations. The municipal manager's primary responsibilities 
include ensuring sound and effective interface between the political structure and the 
administration. 
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INTRODUCTION TO POLITICAL COVERNANCE 

In a relentless pursuit of its developmental mandate, the municipality has put in place sound 
governance support structures. Chief among these support structures are portfolio committees 
that were appointed in terms of Section 79 and 80 of the Structures Act. These committees 
provide an oversight and advisory support to council and do not have a final decision making 
powers except when delegated so. 

These committees allow councilors to focus their time on in-depth debates on specific issues. In 
the absence of committees, all matters would have to be debated in Full EXCO and Council 
meetings. Time constraints would make it difficult for Council to properly address the full range of 
issues entrusted to it. Portfolio committees are constituted as outlined below. 

A list of appointed committees and their members is provided below. 

T 2.1.1 
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POLITICAL STRUCTURE 

Position 

Functions 



In summary, the Mayor has the following statutory powers and 

functions: 

(a) presides at meetings of the executive committee; 

(b) performs the duties, including any ceremonial functions, and 

exercises the powers 

delegated to her/him by the municipal council or the executive 
committee and 

(c) determines the date, time and venue of ordinary and special 
executive committee 

meetings. 

(d) recommends municipality strategy approach relating to the 
community needs as determined in the IDP 

(e) liaises with the municipal manager on the activities of the 
municipality administration. 



HONORABLE 

DEP.MAYOR 


The duties of the Deputy Mayor are; 

(a) to support the Mayor 

(b) Exercise powers and functions of the Mayor if the Mayor is absent 
or not available. 

(c) Exercise delegated functions from the Mayor 


(9 




W HONORABLE 

SPE.\KER 

M 

/ 1 

¥ CIlrN.M.NMsomi 

( 

Dfficc of the SPEAKER 

speakcr^himshwathi.gov.za 


The key principles underlying the role of the Speaker are: 

(a) chair of council meetings; 

(b) implementation of the Code of Conduct; and 

(c) exercise of delegated functions including - 

i. facilitating public participation in legislative matters; 

ii. establishment and functioning of ward committees; and 
ii. support to councilors 


T 2.1.1 
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EXECUTIVE COMMITTEEE (EXCO) 


Details 

Responsibility 

EXCO 

Meetings Held 

Meetings 

Attended 

Attendance % 

Cllr. B M Gwala : 

Chairperson 

11 

11 

100% 

Cllr. S S Zondi 

Member 

11 

10 

91% 

Cllr. M J Mkhize 

Member 

11 

6 

55% 

Cllr. V M Mncwabe 

Member 

11 

11 

100% 

Cllr. ATThusi 

Member 

11 

7 

64% 


EXCO is a committee of council, which is appointed amongst its members. The Mayor chairs the 
committee, but the mayor does not have greater power than other members of the committee. 
As indicated above, the committee consists of five members including the deputy mayor. 


Like municipal council meetings, the meetings are open to the public unless in instances where 
reasonable exclusion of the public is justifiable due to the nature of the agenda, as provided for 
in Section 20(2) of the Municipal Systems Act. 

An executive committee is the principal committee of the council and as such receives reports 
from the other committees. The Executive committee considers these reports and deals with 
them in terms of its delegated powers. Reports received by this committee (EXCO) form the 
bases of the recommendations to the municipal council for decision on matters relating to: 

• passing of by-laws 

• approval of a budget 

• imposing of rates, taxes or other charges 

• taking out of loans 

• approval of the IDP 

• Appointment and conditions of service of the municipal manager and heads of 

administrative departments. (sec 56/57 employees) 
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FINANCE COMMITTEE 

Details 

Responsibility 

Meetings Held 

Meetings 

Attended 

Attendance % 

Cllr. B M Gwala 

Chairperson 

5 

5 

1 00% 

Cllr. S J Luthuli 

Member 

5 

3 

60% 

Cllr. N P Mdunge 

Member 

5 

3 

60% 

Cllr. N AThusi 

Member 

5 

4 

80% 

Cllr. ZAThusi 

Member 

5 

5 

1 00% 

Cllr. M De Vries 

Member 

5 

5 

1 00% 


The purpose of the Finance Committee is to advise Council of matters relating to the budget, 
revenue, supply chain management and treasury functioning. The committee is also expected to 
formulate policies relating to these matters and to monitor their implementation. This 
committee performs its function by doing, among other things, the following: 

• Ensure the provision of efficient income and expenditure, credit control, indigence, and 
budget services; 

• Monitor the implementation of procurement procedures; 

• Review income and expenditure reports; 

• Interact with members of other portfolio committees and ensure the implementation of 
sound internal controls on matters relating to finance. 


ECONOMIC DEVELOPMENT AND PLANNING COMMITTEE (EDP) 

Details 

Responsibility 

Meetings Held 

Meetings 

Attended 

Attendance % 

Cllr. T AThusi 

Chairperson 

8 

8 

100% 

Cllr. G S Maseko 

Member 

8 

5 

63% 

Cllr. E B Mbongwe 

Member 

8 

7 

88% 

Cllr. G H Ngcobo 

Member 

8 

5 

63% 

Cllr. P Dladla 

Member 

8 

6 

75% 


The purpose of the EDP committee is to assist the executive committee on functions pertaining 
to economic development, planning development and environmental management. 


uMshwathi Municipality | CHAPTER 2 


35 






HUMAN RESOURCES AND SOUND GOVERNANCE COMMITTEE 


Details 

Responsibility 

Meetings Attended 

Meetings attended 

Attendance % 

Cllr. S S Mbele 

Ghairperson 

5 

5 

100% 

Cllr.S M Mbatha-Ntuli 

Member 

5 

5 

100% 

Cllr. M P Dlamini 

Member 

5 

5 

100% 

Cllr. S R J Gumede 

Member 

3 

3 

60% 

Cllr. NH Hlophe 

Member 

5 

5 

100% 

Cllr. T 1 Gabela 

Member 

4 

4 

80% 


The role of the Human Resources and Sound Governance Committee is to advise the executive 
committee on matters relating to administration and operation support, legal issues and on 
strategic human resources and personnel services. This committee benefits the council by 
ensuring the provision of efficient, economical and effective administration of the municipality. 
This is achieved through a coordination of secretarial services, to oversee the delivery of human 
resources services and by rendering management and organisational transformation services. 
The committee services extend to overseeing the delivery of support services to the council and 
community. 


MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) 

Details 

Responsibility 

Meetings Held 

Meetings attended 

Attendance % 

Cllr. G S Maseko 

Chairperson 

5 

5 

100% 

Cllr. M P Dlamini 

Member 

5 

2 

40% 

Cllr. V M Mncwabe 

Member 

5 

5 

100% 

Cllr. T A Hlatshwayo 

Member 

5 

4 

80% 
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This Committee started the financiai year with five members and now has oniy four members 
due to passing away of Ciir. S.A Duma who aiso served in the infrastructure and Community 
Services committee. The municipaiity passes its deepest condoiences to Duma famiiy and to the 
entire community of ward 13 for ioss of depicted and diiigent ward counciior. 

The purpose of MPAC is to enhance financiai management oversight capacity. MPAC heips the 
Councii to hoid the executive and municipai administration to account and to ensure the 
efficient and effective use of municipai resources. The internai audit committee is an 
independent advisory body that advises councii and the executive on financiai and risk matters 
and can act as advisory body to MPAC. The finance portfoiio committee deais with financiai 


INFRASTRUCTURE AND COMMUNITY SERVICES COMMITTEE 

Details 

Responsibility 

Meetings Held 

Meetings 

Attended 

Attendance % 

Cllr. M J Mkhize 

Chairperson 

10 

10 

100% 

Cllr. R Mungroo 

Member 

10 

9 

90% 

Cllr. N R Khanyile 

Member 

10 

9 

90% 

Cllr. M Goba 

Member 

10 

10 

100% 

Cllr. V M Mncwabe 

Member 

10 

9 

90% 

Cllr. T A Hlatshwayo 

Member 

10 

9 

90% 

Cllr. N L Shabangu 

Member 

10 

7 

70% 


The purpose of this committee is to, on behaif of councii, monitor and advice councii on the 
functioning of the Technicai and Community Services on the impiementation of its resoiutions. 
its duties expend to the formuiation of poiicies and by-iaws reiating to the infrastructure and 
communitv services 
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LOCAL LABOUR FORUM 


Details 

Responsibility 

Meetings Held 

Meetings 

Attended 

Attendance % 

Cllr. MP Dlamini 

Chairperson 

3 

3 

100% 

Cllr. S M Mbatha-Ntuli 

Member 

3 

3 

100% 

Cllr. S R J Gumede 

Member 

3 

3 

100% 

Cllr. N H Hlophe 

Member 

3 

2 

67% 

P. Majola (SAMWU) 

Member 

3 

3 

100% 

NMTNdlovu(SAMWU) 

Member 

3 

3 

100% 

SS Shezi (SAMWU) 

Member 

3 

3 

100% 

M Luthuli (SAMWU) 

Member 

3 

2 

67% 

V Ramdhanym (IMATU) 

Member 

3 

2 

67% 


The purpose of the Local Labour Forum is to give effect to the Organisational Rights Agreement and the 
Main Collective Agreement, which stipulates, “every employer shall establish a LLF with equal 
representation from the Trade Unions and the Employer”. The purposes of the LLF are asfollows: 

• Allows meaningful consultation and dialogue between the labour and management on an 
ongoing basis. 

• Provides a valuable forum for both union and management to meet, to have free and open 
exchange, and to ensure a better understanding of key issues and developments within the 
organisation. 

• Serves as a platform where members of both parties will work together on key organisational 
issues as outlined in the collective agreement and the LRAto find workable solutions and resolve 
differences, recognizing that at times they may need to agree to disagree. 
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AUDIT COMMITTEE 


Details Responsibility Meetings Meetings Attendance 

Heid Attended % 


Professor Stobie 

Chairperson 

5 

5 

100% 

DrThebethe 

Member 

5 

4 

8o% 

Ms P Sithole 

Member 

5 

5 

100% 

Ms LM Molapo 

Member 

5 

2 

40% 

Ms SK Narshal 

Member 

5 

3 

60 % 

Internal Auditors (Support) 

Member 

5 

5 

100% 

AG’s representative (Support) 

Member 

5 

2 

40% 

COGTA representative (Support) 

Member 

5 

- 

- 


T 2.1.1 
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COUNCILLORS 

The Council comprises of twenty-six (26) councilors of which thirteen (13) are Ward Councilors and 
the other 13 are proportional representative (PR) councilors. 

The political parties are represented as follows: 

19 African National Congress (ANC) 

2 Democratic Alliance (DA) 

3 Inkatha Freedom Party (IFP) 

2 National Freedom Party (NFP) 

The following Councillors represent the municipality in uMgungundlovu District Municipality (UMDM). 

• CllrCSMaseko 

• Cllr SM Mbatha-Ntuli 

• Cllr N.Fl Fllophe 

Additional information concerning Councillors committee allocation and council attendance appears 

on Appendix A 

T 2.1.2 
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POLITICAL DECISION-TAKING 

The municipality’s Council and portfolio committee meetings are conducted in accordance with the 
approved Standing Rules and Orders. These standing rules and orders are in accordance with section 
160(6) of The Constitution and section 4 of schedule 1 of the local Covernment: Municipal System 
Act, 2000 (Act No. 32 of 2000). 

These operational procedures govern the conduct of business and proceedings of council and its 
committees in conjunction with any other applicable legislative guideline/s. Where these rules do not 
provide for a matter, the Speaker, in determining the correct procedure, may refer to the rules. 

T 2.1.3 

2.2 ADMINISTRATIVE GOVERNANCE 
Introduction 

The Municipal Manager who also chairs the management committee leads the Municipal 
Administration. The management committee advises the municipal manager on the operational 
issues and assists in the strategic implementation of the council resolutions. Concisely, the 
administration’s responsibility is ensuring sound and effective administrative governance and 
ensuring sustainable service delivery to the community. The Municipal Manager reports to the mayor 
and supported by four HOD’s of the following departments: 

• Community services 

• Corporate services 

• Finance services 

• Technical services 
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Our municipality’s administration responsibilities can generally be summarised as follows: 

• Implements the lawful policies, resolutions and bylaws of the municipal council and the 
policies and laws of other spheres of government. 

• Advises the council and its structures. 

• Makes administrative/operational policies. Guideline Document on the Roles and 

• Manages, operates and maintains the provision of services in a sustainable and 
equitable manner. 

• Administers the affairs of the municipality. 

• Manages the municipality’s resources. 

T 2.2.1 
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Municipal Manager and Head of Departments 


Position 



Municipal Manager 
Mr. M.N Mabaso 



General Manager: Corporate Services 
Mr. K. Perumal 



Chief Financial Officer (CFO) 
Mr. R.M Mani 



Manager: Technical Services 
Mr. P. Hariparsad 



General Manager: Community Services 
Mr. B T Zondi 


Functions 

• Communications 

• Information Communication 

Technology (ICT) 

• Internal Audit 

• Monitoring and Evaluation (Finance) 

• Monitoring and Evaluation (Service 
delivery) 

• Support Services 


• Administration 

• Customer Care 

• Facilities Management 

• Fleet Management 

• Information Communication 

Technology (ICT) 

• Labour Relations/ Human resources 


• Assets Management 

• Budgeting 

• Expenditure Management 

• Financial Administration 

• Indigent support 


Building Regulation 
Cleansing Services 
Infrastructure Maintenance 
Municipal Parksand Recreation 
Municipal Roads 
Pounds 


IDP, Town and Regional Plannlng 
-library services 

Economic Growth and Development 

- Tourism 

Special Projects/ Programs 

- Sports and recreation 

Gender and Disability, Child Care 
Facilities 


• Risk management 

• Sukuma sakhe 

• Thusong Centre 

• Community participation 

• Council matters 

• Performance management system 

• IGR 


• Security Services 

• EPWP 

• Record Management 

• Secretariat Function 

• Committees support 

• Legal Support 

• Occupational Health and Safety 


• Revenue and Debt Management 

• Supply Chain Management 


• Project Management 

• Public Places maintenance 
Refuse Removal, Solid Waste Disposal 


• Community Facilities 

• HIVandAIDS 

• Protection Services/Traffic 

• Motor Licensing Bureau 

• Library Services 

• Tourism 

• Sports and recreation 

• Disaster Management 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS 

According to The Constitution, the government is made up of three spheres, which are distinctive, 
interdependent and interrelated. uMshwathi municipality recognized that, as an independent sphere 
of government, it exists within the context of a unitary South Africa. As a result, the municipality 
exercises a great degree of active involvement, cooperation and support to other spheres of 
government in order to ensure success and effective delivery of government programs. 

The municipality’s intergovernmental activities include the following activities: 

• Coordination and alignment of the municipal plans with other spheres of government. 

• Facilitation of information and knowledge sharing with other spheres of government. This 
includes managerial and technical capacity sharing through Forums, workshops, seminars 
and conferences. 

• Participation on job creation through the public works programmes. 

• Ensuring consistent positive image and message with other spheres of government. 

• Ensuring the alignment of municipal budgets and IDP planning and implementation with 
provincial and national government departments (NDP and PCDS). 

T 2.3.0 
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2.3 INTERGOVERNMENTAL RELATIONS 

NATIONAL INTERGOVERNMENTAL STRUCTURE 
National Intergovernmental structures 

The municipality actively takes an interest in all intergovernmental activities organized at the 
National Covernment level. This includes attending conferences and workshops that seek to 
bolster interaction between the municipalities with other government departments. During the 
reporting period, two senior staff members attended BACK TO BASICS MUNIMEC, organized by 
the Department of International Relations & Cooperation. Other ICR sessions attended were 
organized by the National Treasury department and were delivered at the local level. 

Provincial Intergovernmental Structure 

The municipality is constantly in interaction with most provincial government departments on a 
needs basis. This includes cooperation with the Department of Human Settlement on the delivery 
of housing and the Provincial Treasury on finance MPRA and procurement related matters. 
Constant flow of information and exchange of ideas and cooperation also takes place with the 
COCTA on matters such as funding, statutory reporting MUNIMEC and so forth. As a rural based 
municipality that is dependent on agriculture, we are constantly in touch with the department of 
Agriculture as well as EDTEA with a view of maximizing their support in assisting our community to 
utilize the land at their disposal effectively and also improve their capacity in economic 
development. 

During the previous financial year, a number of joint public participation programs were organized 
in collaboration with the provincial departments. These joint programs were anchored on a 
number of themes, including the fight against crime directed at senior citizens, women and 
children. 

District Intergovernmental Structure 

The Budget, IDP and PMS public participation events were held in cooperation with the district 
municipality to address the community on the challenges relating to water services delivery and 
general infrastructure development. 

T.2.3.1 
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PROVINCIALAND DISTRICT INTERGOVERNMENTAL STRUCTURE 
During the financial year, the municipality’s officials and councilors actively participated in the 
followingforums: 

• Mayor’s forum 

• Speakers’forum 

• Municipal managers’ forum 

• Chief Financial Officer’s Forum 

• Provincial Supply Chain Management Forum 

• Community/social services forum 

• Road and Transport Forum 

• IDP Consultative Forum 

• Premier Co-ordinating Forum 

• Operation Sukuma Sakhe (OSS) 

• Technical services forum 

• Communication forum 

• Corporate services forum 

Participation in these forums promotes values of intergovernmental relationship that promote 
coordinated planning, consultation and information sharing within the three spheres of 
government. Operation Sukuma Sakhe is driven at the Office Of the Premier. The programme 
seeks to integrate all departments to focus on solving community problems from the ground. The 
campaign is aimed at promoting human values, fighting crime, diseases and social ills and to 
ensure moral regeneration. As part of this programme, the municipality together with all 
government departments work together visiting the poorest and most deprived households in our 
province to bring health, welfare and other services to them. Operation Sukuma Sakhe 
encompasses a number of community health and development programme including the "One 
Home One Carden programme” and Department of Health “Phila Mntwana Programme”. 

OSS operation also ensures that families get assisted to register for birth certificates and Identity 
Documents; promotes education, skills development and youth development and emphasizes the 
delivery of services and infrastructure development. 

T 2.3.2 & T 2.3.4 
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RELATIONSHIP WITH MUNICIPAL ENTITIES 
The municipality does not have entities. 


T 2.3.3 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEWOF PUBLIC ACCOUNTABILITYAND PARTICIPATION 


Various sections of The Constitution stress the importance of public participation in the government 
decision-making process, premised on the principles of transparency, openness and accountability 
governance. Public participation means that citizens should be able to interact with government on 
decisions that affect them. 


Chapter 4 of the Municipal Systems Act N0.32 of 2000 requires the municipality to develop a culture 
of public participation and provides guidance to assist the municipality to comply with this 
requirement. 

The Office of the Municipal Manager assisted by Council Support is responsible for coordinating 
most community engagement activities, including public participation. Any concern received from 
the community; either directly or via the Presidential Hotline is handled by a dedicated staff member 
in Communications unit. The Municipal Manager together with rapid response team attends to such 
matters. 


Ward committees have a direct access to the office of the Speaker, which provides them with 
support and monitors their performance. Cogta conduct an assessment on their performance. 
Annual public participation sessions for the formulation of IDP, Budget and Performance Reviews, 
are held in all wards. This annual strategic planning session culminates in a consolidation Imbizo that 
is held jointly with the District Municipality. 

A register of all reported public concern issues is maintained and attended to. 


T 2.4.0 
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2.4 PUBLIC MEETINGS 

COMMUNITY PARTICIPATION AND FORUMS 

During the financial year, a number of public participation forums were conducted in all wards in the 
process of formulation of the current year’s strategic approach and documents. The IDP and Budget 
public consultation process culminated in Imbizo for all wards which took place on the 12 April 2014 
in ward 6, which was organized jointly with the district municipality. On the 19*^ April 2014, a separate 
plans consolidation forum was also held with the stakeholders from business, farmers unions as well 
as ratepayers associations. These various public and stakeholders consultative meetings led to the 
creation of the current IDP and budget allocation for the current financial year. 

T 2.4.1 


WARD COMMITTEES 

The Council believes that effective functioning ward committees are fundamental to meaningful 
public participatory governance process. Training has been provided to ward committees to enable 
them to understand their responsibilities and enable them to perform their ward community 
representation duties properly. 

The number of reports received from all the ward committees regarding their activities have 
increased during the year. Activities of the ward committees are also incorporated into the 
municipality’s annual budget in line with the COGTA guidelines. A dedicated team of fulltime staff 
members has been established to lead the necessary administrative support to these committees. 
They are further supported by ward Councilor assistants. 

T 2.4.2 


uMshwathi Municipality | CHAPTER 2 


48 




Nature and purpose 
of meeting 

Number of 
meetings Public 
and IDP 
meetings held 

Number of 
partlcipating 
Municipal 
Councillors 

Number of 
participating 
Municipai 
Administrators 

Number of 
Community 
members attending 

Issues 

addressed 

(Yes/No) 

Number of ward 
committee meeting held 
/ reports submitted 

IDP Public Participation 


Atleast one at all 





-Wardi 

2 

tlmes 

Varies 

Accurate data not kept 

Yes 

9 

IDP Public Participation 


Atleast one at all 

Varies 

Accurate data not kept 


11 

- Ward 2 

9 

tlmes 



Yes 


IDP Public Participation 


Atleast one at all 

Varies 

Accurate data not kept 


8 

-Ward3 

2 

times 



Yes 


IDP Public Participation 

-Ward4 

2 

Atleast one at all 

times 

Varies 

Accurate data not kept 

Yes 

7 

IDP Public Participation 


Atleast one at all 

Varies 

Accurate data not kept 


7 

- Ward 5 

2 

times 



Yes 


IDP Public Participation 

-Ward6 

2 

Atleast one at all 

times 

Varies 

Accurate data not kept 

Yes 

8 

IDP Public Participation 

-Wardy 

2 

Atleast one at all 

times 

Varies 

Accurate data not kept 

Yes 

9 

IDP Public Participation 

- Ward 8 

2 

Atleast one at all 

times 

Varies 

Accurate data not kept 

Yes 

4 

IDP Public Participation 


Atleast one at all 


Accurate data not kept 


6 

- Ward 9 

4 

times 

Varies 


Yes 


IDP Public Participation 

-Wardio 

2 

Atleast one at all 

times 

Varies 

Accurate data not kept 

Yes 

7 

IDP Public Participation 

-Ward 11 

3 

Atleast one at all 

times 

Varies 

Accurate data not kept 

Yes 

5 

IDP Public Participation 


Atleast one at all 


Accurate data not kept 


8 

-Wardi2 

3 

times 

Varies 


Yes 


IDP Public Participation 


Atleast one at all 


Accurate data not kept 


8 

-Ward 13 

2 

times 

Varies 


Yes 


T 2.4.3 


The dates, signed registers and minutes of the above meetings are available on request. An IDP 
meeting comes in two formats; the first meeting is a planning session were the municipal official in 
creating a ward wish list guides the community. The list is the incorporated in the IDP draft and taken 
back to the community for verification (second meeting). Public meetings can be any other 
gathering either called by the Mayor or the community to discuss any issues affecting them. A ward 
committee meeting on the hand is a meeting of selected committee leaders in the ward who meet 
regularly and report their concerns to the Speaker. 
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COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINCS HELD 

A tremendous support is continuously being received from community members during public 
participation meetings. Ceneral observation indicates that, on average, all meeting lasted for more 
than three hours due to the level of attendees’ enthusiasm to constructively engage with the 
municipality. 

Without exception, all our events were conducted in a harmonious spirit and without any 
unwarranted incident. At a ward level and where appropriate the Ward Councilor presides over these 
meetings assisted by members of the ward committee and the council officials are granted the 
observer status in order for them to have a first-hand experience of the community’s expectations 
and concerns 

T 2. 4. 3.1 


2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the 1 DP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 Municipal Systems Act 2000 

T 2.5.1 


uMshwathi Municipality | CHAPTER 2 


50 





OPERATION SUKUMA SAKHE 


The municipality participates fully on the provincial based Operation Sukuma Sakhe (OSS) 
Programme. This programme was started by the then South African State President, Mr Thabo 
Mbeki to focuss on: 

i) Food Security 

ii) Fighting Diseases such as TB, HIV and Aids and Poverty and 

iii) Empowerment of Women and Youth against social ills. 

In April 2011, the then KZN Premier Dr ZL Mkhize launched the programme as OSS which was 
embracing the Community Partnership. The objectives of the programme are as follows: 

0 Create and maintain functional Tasks Teams. 

El Profile individuals, households and communities at ward level. 

El Build a Database of different services required by communities. 

E1 Develop and implement stakeholder engagement. 

E1 Monitor, evaluate,provide feedback and track service delivery. 

To give effect to the functioning of the programme the municipality has allocated a manager to each 
ward to give an administrative support. Sukuma Sakhe together with Ward Committee and Ward 
Aids Committee Meetings are currently being held on a monthly basis with Ward Councillors being 
Champions. uMshwathi Municipality has six (6) fully functional War Rooms seven (7) functional War 
Rooms. 


T 2.5.2 
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COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE COVERNANCE STRUCTURE 

uMshwathi established corporate governance structure is geared towards the achievement of 
effective corporate governance. The performance of this structure is constantly monitored by the 
Council. The structure and mechanisms as well as institutional arrangements for corporate 
governance within the municipality are provided hereunder: 

• Adhered to legislative compliance requirements 

• Code of Conduct for Councillors and Officials distributed to all 

• Committees of Council are fully functional 

• Conducted Human Resource Audit and qualification verification to ensure that council achieves 
outcome 9 deliverable 

• Conducted internal financial procedures training 

• Engage in capacity building programmes for officials to meet minimum competency requirements 

• Established Local Labour Forum to ensure harmonious work place relationships with organised 
labour 

• Fraud and Corruption issues are being addressed in Licensing Centres in particular, and in all other 
departments. 

• ICR Framework is implemented, and the coordination is functional and effective. 

• Institutionalised internal Financial Controls 

• Oversight Committees which are Audit and MPAC are all functional. 

T 2.6.0 
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2.6 RISK MANAGEMENT 


RISK MANACEMENT OVERVIEW 


Risk management is a fundamental part of strategic management. Cood governance dictates, 
amongst other things, that an organisation’s success in meeting its objectives is dependent largely 
on the choices that it makes when it comes to risk management. These may involve how an 
organization is managed, its organizational culture, policies, strategies and the way it deals with its 
stakeholders. 

The municipality has adopted the following strategy as part of its risk mitigation strategy: 

• Effective Audit committee exists to advise council on risk management and to monitor the 
effectiveness of internal auditors. Their duties include the approval of the risk based audit 
plan that is developed annually by internal auditors. 

• Work of the Audit Committee is co-ordinated with that of other committees, specifically the 
Municipal Public Accounts Committee. 

• Policies to guide decision-making are in place and are reviewed periodically. 

• Recommendations of both Internal Auditors and Auditors Ceneral are attended to promptly. 
Municipality has over the years seen a major reduction on the number of risk management 
issues that are raised by its auditors. 

Annually, the municipality trains staff on job related matters as well as on general management 
issues. This increases their awareness on risk management issues. 


T 2.6.1 
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2.7 ANTI-CORRUPTION AND FRAUD 

FRAUD AND ANTl-CORRUPTION STRATECY 

The constitution sets out the basic values and principles that govern public administration. In chapter 
10, section 195, these values are mention to be the following: 

- A high standard of professional ethics; 

- Efficient and economic use of resources; 

- Services provided impartially, fairly, equitably, and without bias; 

- Public administration must be accountable; and 

- Transparency must be fostered. 

In support of these constitutional imperatives a number of pieces of legislation, including MFMA, 
PFMA and so on, were promulgated. To give effect to these noble values and principles, the code of 
conduct that regulate the conduct of both Councilors and Officials are in place. These guidelines 
cover areas such as procurement, selection and recruitment, expenditure related decision and so on. 

To help the Council to deal with fraud and its allegations MPAC exists and meets regularly. All fraud 
allegations received are also dealt with promptly. In the coming years we are hoping to improve our 
anti-corruption strategy and to improve on the awareness by our employees. Delegations and 
control measures are in place to enhance the control environment; this includes separation of duties. 

T 2.7.1 
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2.8 SUPPLY CHAIN MANAGEMENT 


OVERVIEW OF SUPPLY CHAIN MANAGEMENT 

Supply chain management (SCM) is defined as the interconnected processes of Demand 
Management; Acquisition Management; Logistics Management; Disposal Management; SCM 
Performance management and Risk management. 

uMshwathi Municipality has a Supply Chain Management unit (SCMU) under the direct supervision 
of the Chief Financial Officer in the Budget and Treasury Office. Current staff compliment of the 
SCMU is 2 (two) permanent employees have acting manager and interns. 

SCM Policy was adopted by council under a resolution number C362, and is subject to annual 
review. All three bid committees are in place and are fully functional. Members of these committees 
are listed below. 

The municipality has an electronic system for registration of supplier database and the number of 
registered suppliers who are interested in doing business with municipality is increasing on 
annually. 
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Btd Commtttees 


SPECIFICATION COMMITTEE 

EVALUATION COMMITTEE 

ADJUDICATION COMMITTEE 


Mr BW Ntsangase 

Mrs A Naguran 

MR BTZondi 

Mr P Gwala 

MrsT Mathenjwa 

Mr R Mani 

Ms V Gounder 

Mr HB Zondi 

Mr P Hariparsad 

Ms A Mkhize 

Mr S Ndlovu 

Mr K Perumal 

Mr GM Zondi 

MrS Lunga 

Ms A Vilakazi 


Mr W Robson 



T2.8.1 


The BID committees’ primary responsibility is to ensure correct and consistent application of the 
municipality procurement policy and practice. An effort has been made in the appointment to 
ensure gender parity across all three bid committees. Our target is a minimum of fifty percent across 
all committees. Current specification committee is sitting at 40%, evaluation committee is at 33% and 
adjudication committee has a lowest gender parity score of only 20%. Compared to previous years 
there are strong indication that our target could be reached within the next two years. 

2.9 BY-LAWS 


Promulgated Municipality By-laws 

List of existing By-laws 

Standing rules and orders for council and its committees 

Keeping of dogs 

Public libraries 

Waste management 

Ghildcare services 

Public amenities 

Advertising signs 

Nuisance 

Refuse removal 

Street trading 

Funeral undertakers 

Cemetery 

T 2.9.1 
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COMMENTON BY-LAWS 

All legal requirements and processes were followed in the promulgation of these municipal by-laws. 
Copies of these By-laws are available and they have been posted to the municipality’s (website). 
Members of the public are urged to observe these by-laws and to report promptly any act that seeks 
to undermine them. 

NB: No new By-Laws were introduced during the 2014/2015 financial year 

T 2.9.1. 1 


2.10 WEBSITES 


Municipal Website Content and Currency of Material 

Documents published on the Municipality's / Entity's Website 

Yes / No 

Publishing Date 

Current annual and adjustments budgets and all budget-related 

documents 

Yes 

Wsc-July 2014 

All current budget-related policies 


Wsc- January 2014 

The previous annual report (Year 2013) 

Yes 

July 2014 

The annual report (Year 2014) published/to be published 

Yes 

September 2015 

All current performance agreements required in terms of section 

57(i)(b) of the Municipal Systems Act (Year 2014) and resulting 

scorecards 

Yes 

July 2015 

All service delivery agreements (Year 2014) All long-term borrowing 

contracts (Year 2014) 

Yes 

Wsc - May 2015 

All supply chain management contracts above a prescribed value (give 

value) for Year 2014 

Yes 

Monthly 

An information statement containing a list of assets over a prescribed 

value that have been disposed of in terms of section 14 (2) or (4) during 

Year 1 

None 

N/A 

Contracts agreed in Year 2014 to which subsection (1) of section 33 apply, 

subject to subsection (3) of that section 

None 

N/A 

Public-private partnership agreements referred to in section 120 made in 

Year 2014 

None 

N/A 

All quarterly reports tabled in the council in terms of section 52 (d) during 

Year 2014 

Yes 

Wsc - February 2014 

T 2.10.1 


Wsc : Website construction 
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COMMENT ON MUNICIPAL WEBSITE CONTENT AND ACCESS 

The municipality tries by all means to make its website user-friendly and to improve the quality of its 
content. Members of the public are encouraged to visit the website and to give feedback regarding 
their experience while using the website. 

Reported problems regarding accessing to our website are currently being addressed. The 
revamping of the website is currently underway and we are planning to deliver an improved, intuitive 
and easily accessible website at the end of this process. 

T 2.10.1.1 


2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES 


PUBLICSATISFACTION LEVELS 

Public satisfactory survey was not conducted during 2014/2015 financial year. Arrangements will be 
made to do it in 2015/16 financial year. 
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CHAPTER? 


^ERVICE DELIVERY PART 1 



T3.1.0 


The picture above shows a newly renovated Wartburg Taxi rank facility with market stalls 
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3.1 KEY PERFORMANCE AREAS 

The Municipality like all other municipalities within South Africa is tasked with the national aim of 
delivering on the 2030 NATIONAL DEVELOPMENT PLAN’s vision. However in-order to assess all 
municipalities’ progress there are fundamentals that all municipalities are expected to align 
themselves with. These fundamentals are generally called KEY PERFORMANCE AREAS and serve to 
enable government to compare apples to apples in terms of the overall development of the 
municipalities and the country at large. 

The following are the key performance areas for government as adopted by all municipalities: 

KPAi: Basic Service Delivery 

KPA 2: Municipal Transformation and Institutional Development 

KPA3: Local Economic Development 

KPA 4: Municipal Financial Viability and Management 

KPA 5: Good Covernance and Public Participation 

KPA 6: Cross Cutting Issues 

A Municipality’s performance therefore, is judged on its ability to translate its community’s needs 
(IDP), into the above key performance areas and then transform them into strategic objectives using 
the SMART principle. The municipality developed the below strategic objectives in its quest to deliver 
its contribution to the 2030 vision. 
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T3.1.1 

In 2014/15, Eskom completed building an Electricity substation in Mbava. The new substation has immensely 
helped to improve the capacity of the electricity network in the area as evidenced by the completed Mbava 
electrification project below. 
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T3.1.2 


In 2014/15 financial year, Mbava Electrification project initial phase was completed. A total of: 130 homes now have 
electricity. The total budget for the project was approximately R3.8 million. 


More houses are still going to benefit in line with the 2030 National Development Plan. In rural 
households as shown above, electrification is a critical ingredient to daily life as it ensures that 
women do not carry the traditional laborious duties of going into the bush in search of firewood. 
With electricity, they can use stoves and lighting is used by schoolchildren in doing their homework, 
which generally goes a long way to improve the quality of education, the mothers are able to invest 
their free time in helping kids with their homework. 
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3.2 STRATEGIC OBJECTIVES: 

There were 35 strategies contained within all six National KPAs and 98 performance indicators in the 
Organisational Scorecard. 


Annual performance achievement, 58 indicators were fully achieved = 59.2%; 18 not achieved = 18.4%; 
22 partially achieved = 22.4%. The overall achievement is 81.6% Green stands for achieved, red not 
achieved and yellow is for partially achieved. 


partially 

achieved 

22 % 


Performance 



KPA 

No. of 

Strategies 

No. of 

Indicators 

Achieved 

Not 

Achieved 

Partially 

Achieved 

Basic Service Delivery 

10 

30 

17 


1 

Municipal Institutional 

Development & Transformation 

7 

28 

21 



Local Economic Development 

5 

7 

2 


3 n 

Municipal Financial Viability & 
Management 

5 

20 

10 


6 

Good Governance & Public 

Participation 

5 

8 

6 


2 

Gross Gutting Issues 

3 

5 

2 


1 

TOTAL 

35 

98 

58 


22 

% Achievement 



59.2% 

18.4% 

22.4% 

Overall achievement 

Achieved + partially achieved = 81.6% 
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3.3 DEPARTMENTAL PERFORMANCE SUMMARISED: 

3.3.1 FINANCE DEPARTMENT 


KPA 

No. of 

Indicators 

Achieved 

Not 

Achieved 

Partially 

Achieved 

Red allocated 

as POE still 
outstanding 

Basic Service Delivery 

2 

0 


2 


Municipal Institutional 

Development & Transformation 

1 

0 


0 


Local Economic Development 

1 

1 


0 


Municipal Financial Viability & 
Management 

23 

12 


5 


Good Governance & Public 
Participation 

4 

3 


0 


Gross Gutting Issues 

0 

0 


0 


TOTAL 

31 

16 


7 


% Achievement 


52% 

13% 

22% 

13% 

Overall achievement 

Achieved + partially achieved = 74% 



The department as a whole functioned as required. All sections within the department were 
successful in carrying out their respective functions. The SCM Manager had resigned in October 2014. 
The post was still vacant as at end of June 2015. In the absence of the SCM Manager and with the 
acting manager, the unit has been running efficiently. 

Performance Highlights: 

• 18 of the 31 targets in the Finance SDBIP were fully achieved and 9 partially achieved. 

• Achieved an unqualified audit report for 2014 financial year 

• The valuation roll was reviewed and a supplementary roll developed 

• Successfully approved the 2015/16 budget 

• Maintained a positive cash flow throughout the year 

• An additional 5.4 million rand was allocated for MIG projects to partly compensate for the 
amount that was held back in 2014 

• Managed to pay creditors within 30 days. 
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Performance Challenges: 

• Delay in filling of SCM Manager’s post 

• Non-payment of municipal accounts resulting in Debtors increasing 

• Non-payment of major government debt namely Department of Water Affairs 

• 4 targets in the SDBIP were not achieved, namely, 

o Assets reviews not performed 

o All IGR’s meetings not attended (only 7 of 12 attended) 
o Quarterly performance assessments of the department not done 
o Cost coverage ratio not maintained at 3:1 

Corrective Actions Taken: 

Fast tracking the appointment process of SCM Manager 
Applying more stringent debt collection process 
Review of asset register to be done in 2015/16 financial year 

At least two performance assessments of the department will be carried out in new year 
The target for attending IGR meetings will be set at one per quarter 
The cost coverage ratio will maintained at 3:1 
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3.3.2 CORPORATE SERVICES DEPARTMENT 


KPA 


Basic Service Delivery 


Municipal Institutional 
Development & 

Transformation 


Local 

Development 


Economic 


Municipal Financial Viability 
& Management 


Good Governance & Public 
Participation 


Gross Gutting Issues 


TOTAL 


No. of 

Indicators 


31 


37 


Achieved 


22 


27 


Not Achieved 


Partially 

Achieved 


Red allocated 
as POE still 
outstanding 



% Achievement 


100% 


73% 


Total achievement 


Achieved + Partially achieved = 86% 


uMshwathi Municipality recognizes that transformation and institutional development is the key to 
maximizing service delivery. As an internal service provider (providing administrative support to ensure 
improvement in service delivery being the ultimate goal of the Municipality), the Corporate Service 
Business unit key roles and responsibilities are to provide, human resources, administrative, ICT, legal 
and advisory support to the organization thus playing a lead role in organizational transformation. 
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In order to ensure that the Municipality as an organization has the right number of people, the 
Municipality will need to render a professional support service that is well aligned to the Municipality 's 
Integrated Development Plan (IDP). Maintaining up to date policies and procedures, providing a sound 
records management system, addressing governance issues a being a catalyst for change management. 
The Corporate Services department is responsible for the following core competency areas: 

• Human Resource Management 

• Corporate administrative services 

• Secretariat services 

• Compliance legal services, 

• Records Management services 

• Fleet management services 

• Security management services 

• ICT support 

However, in summation we have focused on the Human Resource section, the corporate administrative 
section, ICT and legal advice and support. 


PERFORMANCE CHALLENGES 

• To employ one person living with a disability, as people with disability did not apply. 

• To employ one woman in management, in vacant management position 

• Adoption of the ICT policy, the ICT manager was only appointed in November 2014. 

• Promulgation of Standing rules did not happen because we did not have an electronic copy 
of the document and the document had to be retyped in order to send it to the Covernment 
Printing works for publication in the KZN Provincial Gazette. 

• Schedule of calendar of meetings not adhered to failure to quorate in certain instances. 
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Corrective action taken 

• Adverts will now be drafted accordingly encouraging people with disability to apply. 

• Adverts will now be drafted accordingly encouraging woman to apply for management 
positions. 

• The ICT policy has been submitted to Council 

• Process to promulgate the Rules and Order in currently under way and is expected to be 
finalized before the end on the financial year. 
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3.3.3 TECHNICAL SERVICES DEPARTMENT 


KPA 


Basic Service Delivery 
Municipal Institutional 

Development & T ransf ormation 
Local Economic Development 
Municipal Financial Viability & 
Management 

Good Governance & Public 

Participation 

Gross Gutting Issues 

TOTAL 

% Achievement 
Overall achievement 


No. 


of 


Achieved 


Indicators 

^16 

1 


10 

1 


1 

3 


1 

3 


1 


1 


0 

22 


16 


73 % 

Achieved + partially achieved = 82% 



In terms of the functional organogram of uMshwathi Municipality, the Department of Technical 
Services is responsible for the following activities: 

• Engineering Services 

• Electricity 

• Civils 

• Building Control 

• Solid Waste Management 

• Environmental Management 

• Maintenance - Roads and Storm water 

Buildings and Structures 
Parks, Verges and Amenities 


The Department is underthe control of the Ceneral Manager: Technical Services and the main office 
are located in Wartburg, with the principal depot at Dalton. Provision made in terms of the 
Departmental organogram, for three distinct sections: Project Management, Building Control and 
Infrastructure Maintenance. 

The largest section is that of Infrastructure Maintenance, and is organized on a geographical, rather 
than functional structure: New Hanover/Wartburg and Dalton/Coolair, and two vegetation control 
units. All four are headed by Supervisors. 
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Engineering Services, Civii and Projects 

The provision of engineering services by the Department to the municipality is achieved by the HoD 
and the Manager: PMU supported, as required from time to time, by specialist consultants retained 
for specific projects. These include electrical consultants, architects, quantity surveyors, civil 
engineers, geotechnologists, etc. 

Electricity 

Provision of electricity to consumers throughout the municipal area is carried out directly and 
exclusively by Eskom. The role of this Department is to maintain a watching brief upon the service 
provider and monitor the quality and adequacy of service provision. Intervention is made with regard 
to problems being experienced by consumers. 

The operation and maintenance of the installed street lighting systems is carried out by Eskom in 
terms of contracts with uMshwathi Municipality, under the control of this Department. 

Building Controi 

The accountability for the function of Building Control is vested in the Department of Technical 
Services. The function is carried out in terms of the applicable legislation, known as the National 
Building Regulations and Building Standards Act 103 of 1977. 

The section is headed by a Manager: Compliance. 

Soiid Waste Management 

The function of solid waste management falls into two activities, that of litter-picking and solid waste 
disposal. Litter-picking is carried out within the municipal areas, i.e. New Hanover/Wartburg and 
Dalton/Cool air, by Departmental staff. The street litter is collected and bagged, and thereafter 
collected by a solid waste collection contactor. 

Difficulties are being experienced with control of street litter. This is partially as a result of a lack of 
discipline on the part of certain business proprietors who, instead of retaining the refuse emanating 
from their businesses for collection on a weekly basis, are continually placing such refuse in and 
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around the street bins placed on the sidewalks and verges. This results in excessive volumes of 
refuse in the streets, with the consequent unsightly appearance of the towns. 

During certain seasons during the course of the year, the problem arises of cane spillage from 
transport vehicles which are headed towards the mills. The removal of the resultant street litter 
demands a substantial commitment of resources. 

Occasionally, e.g. on pension pay-out days or school sports functions, high volumes of public result in 
excessive littering, and difficulties are experienced with timeous collection of such street litter. 
Departmental personnel carry out litter-picking functions during all commercial hours, including 
Saturday mornings, in order to maintain satisfactory conditions. 

Solid waste collection was carried out by a service provider, who was contracted to the Municipality. 
The Municipality has now terminated the services of the service provider and is currently performing 
the service internally. In order to implement the service the Municipality has employed seven new 
staff members and is in the process of purchasing an additional refuse truck. The service is 
conducted on a weekly basis and bagged refuse from 3 800 premises within the municipality is 
collected. These are residential and business sites within the urban areas only. No service is provided 
in rural areas. 

There are no solid waste disposal sites located within the uMshwathi municipal area. Currently, all 
residential and commercial waste is disposed in New England Road landfill site in Pietermaritzburg, 
at cost to the municipality 

The municipal by-laws provide for the prohibition of irregular disposal of waste. Despite this, 
substantial difficulty is frequently experienced with the necessity of clearing waste illegally dumped, 
by persons unknown, upon public areas. 
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Operations and Maintenance 

Environmental Management 

Environmental management is the control of vegetation upon municipal property. i.e. sidewalks, 
verges, parks, sports fields, etc. 

The function is carried out departmentally, and the municipal area is divided into urban- and rural 
areas, each under the control of a Supervisor. The exceptions to this are the areas of Albert 
Falls/Cramond and New Hanover, which are attended to by service providers. 

It frequently happens that additional burdens are placed upon the resources of the Department in 
terms of additional work demanded or requested, such as cutting of school sports fields etc. 

Maintenance 

Maintenance of municipal assets, including Buildings and Structures, Roads and Storm water, Parks, 
Verges, Amenities and Cemeteries, etc. is carried out both departmentally and by means of service 
providers. Resources are extremely limited; with the result that only spot maintenance is possible to 
be carried out. 

• Actual performance highlights 

A number of buildings in all wards of the municipality were maintained 
The EPWP programme was maintained which preserved 180 new jobs. 

45km of gravel roads were maintained. 

68.5km of roads and storm water were maintained 
Several capital projects were completed 
4 Towns and 40 buildings were maintained throughout the year 
3800 households received refuse collection 

• Performance challenges 

Delays on approval of road designs by the Department of Transport 

There were serious problems experienced with the quality of the contractors’ work 

Several appeals from contractors regarding appointments 

Eskom delayed several projects due to poor bulk infrastructure. 

Legal challenges 
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Corrective action taken. 

The SCM post advertised and awaiting selection 
All DOT designs are approved 

Poor performing contractors terminated and new contractors appointed. 

All appeals dealt with successfully. 

Several meetings held with Eskom and DOE to address project implementation challenges. 
Lawyers engaged to provide professional assistance on legal matters. 


3.3.4 COMMUNITY SERVICES 


KPA 


Basic Service Delivery 

Municipal Institutional 

Development & 

Transformation 

Local Economic Development 

Municipal Financial Viability & 

Management 

Good Covernance & Public 

Participation 

Cross Cutting Issues 

TOTAL 

% Achievement 

Overall achievement 


No. 


of 


Achieved 


Indicators 

1 


1 


V 

2 


6 

1 


1 


1 


3 _ 

42 


1 

23 


55 % 

Achieved + partially achieved = 74% 



Community Services Department ensures that the following units are functioning effectively and 
efficiently. 
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HUMAN SETTLEMENTS 


In terms of the Housing Act 1997, Act I07,section 9 every Municipality must as part of Integrated 
Development Planning, take all reasonable steps within the framework of National and Provincial 
Housing Legislation and Policy to ensure that, The inhabitants of its area of jurisdiction have access 
to adequate housing on a progressive basis. Initiate, plan, co-ordinate and facilitate appropriate 
housing development on a progressive basis; 

1. Identify housing need and supply through the Integrated Development Planning process. 

2. Acts as the developer of housing projects 

3. Prepare local housing strategy and set housing delivery goals 

4. Set aside , plan and manage land for housing development. 

Achievements 


• successfully implementing 1412 units during the past three years. 

• currently implementing slums clearance project in wards 7 with 437 units 

• slums clearance project in ward 9 with 2922 units 

• Projects with budget of R57m for the 2015/16. 

Challenges 

• Bulk water challenge for project in ward 9 and 7 

• land shortage for housing. 

• Huge historical housing backlog of about 4, 821. 

Intervention 


The municipality is working tirelessly with Department of Human Settlements to collectively address 
the municipality housing needs. A community housing backlog survey was completed almost two 
year ago and during the reporting financial year human settlements plan was reviewed and updated. 
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YOUTH DEVELOPMENT 

The establishment of the youth unit in the municipality was informed by the National Youth 
Commission Act, the National Youth Policy Frameworks, the National Youth Policy and the National 
Youth Development Agency Act. These frameworks guide all the government institutions in their 
youth work and all activities and programmes aimed at improving the lives of young people in the 
country. 

The unit is responsible for coordinating and facilitating youth programmes, including sporting 
activities. To improvement cooperative working relation, a memorandum of understanding was 
signed between the municipality and the National Youth Development Agency. 

The unit has successfully established youth cooperatives in all wards. Four of these ward based 
cooperatives have been trained and registered with the assistance of NYDA under their Rural 
Development: CDF Programme. Talent searching programme was conducted in 2015 in order to 
identify and provide preliminary support to youth and promising local artist in various categories 
which includes singing and poetry. The unit is also an active role-player in youth support initiatives in 
the areas of sports, artist, educations and general upbringing of our youth to be future responsible 
citizens that would propel our country towards a brighter future. 
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LOCAL ECONOMIC DEVELOPMENT 

Challenges 

• The LED Unit is grossly understaffed and under-funded 

• Lack of funding for projects. The LED Budget comprises only i of the total budget of the 
municipality 

• Absence of an up-to-date Spatial Development Framework is a serious constraint to 
economic development. 

• Resistance to the diversification of the local economy. 

• Lack of economic infrastructure eg. Fresh produce market, mini factories etc. 

Achievements 

The following are some of the achievements during this reporting year: 

• Adoption of the reviewed LED Strategy by Council. 

The reviewed strategy is aligned to National, Provincial and District plans and strategies and 

is therefore a positive development for achieving the goals. 

Support to SMIVlE’s and Cooperatives. 

• Participation of local crafters in exhibitions at Cascading Mall and The Royal Show Crounds. 

• Training of 14 members of the local youth on Basic Electricity and the Assembly of Utilites. 
This training was aimed at reducing the unemployment rate amongst the local youth. Four of 
the students have since obtained permanent employment from TSAZ Renewable Energy 
Floldings. 

• Renovations to the market stalls in Creengate, Appelsbosch. The stalls are a critical resource 
for the functioning of informal traders. The completion of the project contributes to job 
creation and poverty reduction. 

• Completion of several capacity building programs including the New Venture Creation 
Learnership for students that were sent for training in Vietnam and Basic Electronics. 

• Partnering with Dukathole Youth Cooperative on the New Venture Creation Learnership for 
ten participants. 

• Local SMMEs were sent to a workshop at the District as part of the capacity building 
program 

• The Municipality started developing an Agri-business Strategy March 2015. 

• A total of 4 capacity building programs have been implemented. 1 Productivity SA Workshop 
and capacity building Workshops for cooperatives in three Wards. 
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Regulation and support to the Informal Sector. 

• Adoption of the Business Licensing Policy and the Business Licensing Bylaw by Council. This 
enables the Municipality to start the process of registering all local businesses and providing 
them with support. 



Students that completed the Basic 
Electronics Course 


Partnership: TSAZ Renewable Energy 
Holdings & uMshwathi Municipality 



uMshwathi Crafter at Cascades Mall 


Support local tourism operators and Promote the development of prioritized groups (HDI’s, 
Women, people with disabilities) 

The Municipality hosted the first Festival of Beads in Trustfeed. This event was aimed at showcasing 
the work of the local crafters and to encourage them to produce high quality work. The event was 
attended by more than 6o crafters and more than 500 spectators. 

The Municipality sponsored the participation of crafters in an exhibition at the Royal Show Crounds 
and the marketing opportunity at Cascades. 

The Municipality sponsored the publication of The Amble Magazine. This is an annual contribution of 
the Municipality to the Tourism Association. The magazine promotes uMshwathi Tourism Products. 
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Poverty alleviation 

The Municipality provided sponsorship to a local cooperative that assists needy children in Ward 12. 
The assistance included fencing, ploughing and seeds. 

Job creation through LED initiatives including capital projects 

Most capital projects implemented by the Municipality are labour intensive. The Municipality also 
employs more than 150 people through the Expanded Public Works Program and creates more than 
30 job opportunities from the market stalls in Swayimana and Greengate. 

TRAFFIC SERVICES 

The functions of a municipal traffic service are traffic policing, policing of municipal by-laws and 
regulations and preventing crime. 

The unit embarked on the following programmes during the financial year in order to fulfill its 
mandate. 

• Traffic management and law enforcement programmes focused on providing safety and security 
for our citizens. 

• School based crime prevention initiatives; trying to increase learner awareness of safety when 
using the roads. Traffic school awareness sessions were held at Cool Air school, Effaye School, St 
Josephs School New Hanover and Swayimane High and Masijabule Schools. 

• Joint SAPS/Traffic law enforcement initiatives and road blocks focused on drinking and driving, 
overload and related crimes. The intention is to keep our roads safer for communities in 
uMshwathi. 

• School Crossing Patrol Service between the Department of Transport and Municipality, the 
programme includes ten schools in Wards 5, 7, 8, 10, and 11. 
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HIV/AIDS SERVICES 

uMshwathi Local Municipality is mandated to 
coordinate the implementation of the HIV 
programme within its municipality. The HIV 
programme consists of the Local Aids Council, 

Nerve Centre, Civil Society and Ward Aids 
Committees. Beyond these coordination 
structures there are relative departments and Non-Covernment organizations that work side by side 
with the unit to roll out prevention, care and support for people living with HIV. It is also responsible 
to align its activities to those of the internal structure and liaison. The unit consist of one staff 
member that is responsible for coordination liaison reporting administrative task of the unit. 

KEY ACHIEVEMENTS OF THE UNIT 



The achievement of and exceeding the targets for testing for HIV has been the biggest milestone. 
This is a key achievement in ensuring longer life expectancy through early awareness of HIV status. 

The key achievement has also been enrolling 5 
Non-government organizations to assist with 
resources and knowledge towards the 

implementation of HIV programme. Beyond 
partnership NACOSA has come forward and 
committed itself to render resources that 
support our local clinics to implement HIV 
programs. For this reason clinics that are based 
at uMshwathi won several awards to the 
department of health awards. It was also a key achievement to reduce teenage pregnancy at the 
school that even made the news early beginning of 2014. The reduction of 75% remains the status 
quo of teenage pregnancy at uMjele High School and uMthuli High School. These two schools who 
were leading with pregnancy are making the news of the highest pass rate that they are achieving. 
Intense social mobilization was undertaken in 2014/ 2015 and Non-Covernment organization 
(Siyayinqoba- CMT - Community Media Trust) conducted an intense education amongst learners 
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linking it to the Life Orientation periods, to 
encourage behaviour change amongst 
learners. TB / HIV Care who also provide 
screening, testing, and care and 
management of those learners who are 
infected. On-going support is offered 
through referral. This youth friendly clinic is 
linked to Primary health care, by offering 
contraceptives to young women, and on- 
going care and management. 

These are the other attempts for delivering HIV programme 

• Liaison with ward based structures , Ward Aids Committees were established and were 
trained on HIV / AIDS in order to implement HIV prevention at the ward level 

• Collaboration with internal and external stakeholders and structures. 5 Non-governmental 
organizations ( uMvoti Aids Centre, Aids Foundation , CMT ( Community Media Trust), TB/ 
HIV CARE, the municipality enrolled NACOSA who works directly with the clinics to facilitate 
and offer resources to upscale community outreach activities 

• Ongoing consultation to the ward structures through the sitting of the Local Aids Council , 
the key structure and enabler of the implementation of the multi sectoral HAST plan 

• Structural coordination and ensuring multi sectoral collaboration and response to HIV 
pandemic including reporting to the District and provincial councils on Aids 

• Regular feedback to the structures of council , Infrastructure and Community Portfolio 
committee 

• The unit has its own budget allocation and vote thereof. 
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GENDER DISABILITY SERVICES 

This unit was formaiiy estabiished in 2014 by appointing the designated acting Gender Coordinator. 
This unit was estabiished with an aim of organizing the various sectors within the municipaiity. The 
sectors represent women, men, and peopie with disabiiity, senior citizens and chiidren. The rights 
and upiiftment of women, men, chiidren, senior citizens and peopie with disabiiities are at the 
forefront as mandated within the gender commission. Mainstreaming of the sectors in projects and 
programmes of the municipaiity are the core fundamentais of why the unit exists. This is achieved 
through advocacy, intersectorai coiiaboration, capacity deveiopment, monitoring and evaiuation. 

The emphasis for the estabiishment of this unit was based on the need for equity and access to 
deveiopment opportunities for the vuinerabie groups as pointed within the NATiONAL Deveiopment 
Pian that drives the deveiopment agenda within the country. This fiiters down to provinces as weii in 
ensuring gender mainstreaming. 

Senior citizens and Peopie with Disabiiity forums were estabiished in 2014 hence providing for a 
deiiberation on issues affecting these vuinerabie groups. Men and Women’s sectors were iaunched 
in 2015, and diaiogues were conducted on sociai issues affecting our communities. 

Community dialogue 

The municipaiity initiated a number of diaiogues during the year using three focus groups. Senior 
citizens diaiogue, deait with pressing chaiienges that affects senior citizens and where necessary 
issues were referred to the reievant government departments. Amongst other themes in was a 
possibiiity of creating any environment that is friendiy and protects our senior citizens 
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Dialogue for men focuses its attention encouraging men to lead by example and to act as protectors 
for vulnerable groups of our society. Dialogue for women took a form of annual women convention 
and dealt with topics linked to psychosocial wellbeing of women. Poverty alleviation presentations 
and health issues pertaining to women were covered in this platform. 


Summit for people with disabilities: people with disabilities partake on the summit every at District, 
provincial and National PWD parliament. uMshwathi Local municipality facilitate and support this 
initiative annually through sending delegates to attend. 

Key Calendar Days: Children week and i 6 Days of activism. These days are honored by the republic of 
South Africa to deal with Gender based violence that is experienced by the women in the country. 
uMshwathi hosted a dialogue that was facilitated by the Municipality and Provincial government at 
Swayimani Ward 12 which was attended by various key populations. The aim of this event was to 
address issues that affect these vulnerable groups and equipping the people with skills and 
necessary information to deal with abuse thereof. 

This unit also ensures that abstinence is encouraged through identifying of maidens, preparing 
logistics thereof. The maidens are supported by Arts and culture and the local municipality. This 
occasion takes place annual however the preparation are handled by the unit to get them to 
Enyokeni and make them feel comfortable whilst they are there. 
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CEMETERY SERVICES 

In terms of the legislation, district municipalities, local municipalities and tribal authorities, have an 
obligation to plan co-ordinate the provision of cemetery facilities in their areas of jurisdiction. To 
fulfill its obligation the municipality is in process of finalizing its cemetery plan. This plan is expect to 
provide guidelines for planning and decision for the provision and operation of cemeteries within the 
municipalities. The municipality has cemeteries in the following areas: 

• Albert Falls Thokozani 

• Cool Air 

• Mpolweni 

• New Hanover 

• Trustfeed 

A preliminary report has been compiled on the current conditions of these cemeteries and it 
indicates an urgent need to the acquisition of additional burial land. This dire need can be 
attributable to a number of factors, which includes, current sites capacity constraints in face of 
exponential growth in demand , unsuitable land conditions and location. It is expected that 
additional funds would be allocated in next financial year to complete the cemetery plan to guide 
pressing demand for both intermediate and long-term cemetery decisions. 
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LIBRARY SERVICES 

The Library services are rendered under the mandate of provincial Department of Arts and Culture. 
The department offer resources to the local municipalities in a form of a grant subsidy. 

In 2014 Library ICT (Cyber cadet) was launched. Cyber cadet purpose is to improve access to internet 
by library users. During the year four employees were added into the library section. This helped to 
improve level of service to learners and academic. 

Highlights 

Career Expo (Outreach) is one of the annual activities that are implemented every financial year. 
During the year 2014/ 2015 this activity was implemented at Appelsbosch Coastal College (FET). This 
event usually brings along other departments and attracts more tertiary institutions. These 
institutions offer information and issue leaflets. This event is not limited to the FET students only it 
also gives an opportunity to the local Fligh schools to participate in this opportunity particularly 
Grade 12 learners. Other community services departments were offered an opportunity to spread 
awareness messages to the learners and students. 

Storytelling, Story Reading in Day Care Centres 

This is an activity that was executed by the Library section in ensuring that culture of learning and 
reading is encouraged at an early age. The day care centres from the local municipality participate 
through sending the day care learners in this occasion. 

Library Awareness Campaigns, these are linked to any community event; however others are 
planned by the department. Library section utilizes this opportunity to spread the awareness 
regarding the importance of learning and reading. 

The Spelling BEE, this programme is implemented every financial year, it encourages learners to 
spell. It brings them together to compete on spelling. Even though this may seem like a learning tool 
however it extends to the recreation of acceptable norms and values for the young people. It keeps 
them away from the streets as they embark on an intense preparation phase before they participate. 
It also teaches them to spell words accurately, with the inventions of social networks young people 
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are using informal ways of writing words, and this occasion gives them an opportunity to learn 
correct use of words. 

The current challenge is an increasing number of library patrons who wants access to the internet. 

DISASTER MANAGEMENT SERVICES 

Disaster management units deal with prevention and relief of suffering to municipality communities 
due to unforeseen and negative natural events. Section 24 of the Constitution guarantees everyone 
the right to: 

• An environment that is not harmful to their health and well-being, 

• Protection of environment through reasonable legislation for the benefit of present and 
future generations. 

The Municipal Systems Act, 32, of 2000, section 2 (i) stipulates that the Council of a Municipality has a 
duty to promote a safe and healthy environment within its jurisdiction. According to the Disaster 
Management Act, 57 of 2002 Metros and District Municipalities must coordinate disaster 
management within their jurisdiction in consultation with local municipalities. This Act makes it clear 
that local municipalities have certain responsibilities in relation to disaster management, which 
includes responding to local incidents and developing disaster management plans. 

The municipality will be developing a disaster management planning in the following financial year 
that will be informed by risk factors within its area as recorded in the past. Currently our disaster 
response is guided district disaster management plan. Statistics of disaster as recorded in the area 
during 2014/2015 financial year appears under Appendix X of this report. 

In an effort to raise the awareness of the public about the dangers of veld and forest fires the 
uMshwathi Local Municipality teamed up with the uMgungundlovu District Municipality and Mondi 
Forest to conduct awareness campaigns targeting three schools per Ward. Below is a list of schools 
where the awareness campaigns have already been conducted: 
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i6November 2014 

Ward 10 

Mpolweni Hall 

04 August 2014 

Ward 2 

Fortmannspruit Primary 

04 August 2014 

Ward 6 

Mayizekanye High 

02 August 014 

Ward 12 

Inkululeko Primary 

05 August 2014 

Ward 4 

Umbiko Primary School 

05 August 2014 

Ward 11 

Ekupholeni High School 

22 January 2015 

Ward 13 

Inyaninga Primary School 

09 February 2015 

Ward 13 

Asamukele Primary School 

18 March 2015 

Ward 13 

Odlameni Primary School 

25 June 2015 

Wardy 

George Nau Combined 

26 June 2015 

Ward 12 

Vumuthando Primary 
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Performance highlights 

• uMshwathi Municipality working in conjunction with the District and Provincial Disaster 
Management Centre(s) is undertaking Ward based disaster risk assessment in preparations 
of Disaster Management Plan of uMshwathi Local Municipality. 

• Risk Assessment can be defined as a process of collecting, interpreting and analyzing 
information from various sources. 

• A risk assessment workshop for Group i (Ward 2, 9 & 10) was held in Mpolweni Community 
Hall on 30 June 2015. 

Challenges 

• Basic resources not adequate 

• Limited office space 


COMMUNITY SERVICE CENTRE (THUSONG) 

The uMshwathi Thusong Centre was completed in June 2013. The main purpose of the centre is to 
act as a hub of government services within the municipality and to be a one-stop service centre 
providing information and services to the communities in an integrated manner. 


The following departments had taken the occupation in the centre: 


• Department of Home Affairs, 

• Department of Labour (providing services once a week), 

• South African Security Services Agency (SASSA), 

• Independent Electoral Commission (lEC) and 

• uMgungundlovu District Municipality (Water and Customer Services). 

The municipality will be rolling-out a community outreach programme with all its tenants in order to 
increase awareness regarding services that are offered at the Thusong centre. The centre is 
expected to improve community access to government services and to ensure Service rendered is 
going to be measured by verified statistics from each department. 
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Communications unit 

During the reporting period the municipality established a fully functional communications unit 
under the office of the municipal manager. The purpose of the unity is to improve access to the 
municipality information by facilitating a reciprocal communication, building relationships with 
municipality internal and external stakeholders and to form partnerships with the public and private 
sector. 

In December 2015 Council approved the communication policy with a purpose of providing a clear 
principles and guidelines for communication in the Municipality. The different roles and 
responsibilities within the Municipality's communication are made clear, what is communicated, and 
by whom. This policy will ensure that communication takes place in a coordinated and uniform way. 
One of the communication pillars for the unit is the communication forum was launched December 
2015. The forum seats every quarter and set two times during the reporting period. A local 
newsletter has been revitalised and is planned to be published every quarter. To highlight the current 
Council achievements a service delivery booklets and pamphlets will be finalised during and 
published towards the April 20165. 

The unit has set its sight in ensuring that all community engagement and consultation is well 
documented. Suitable equipment has been acquired to ensure that this goal is achieved and they 
include visual and sound record equipment. 
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CHAPTER 4 


ORGANISATIONAL DEVELOPMENT PERFORIVIANCE REPORT 



INTRODUCTION 


The expectations of the community for better and faster service delivery change rapidly. In orderto 
meet these demands, the municipality needs to reshape and continuously examine and improve its service 
delivery capabilities within the given limited resources. This continuous self-reinventing process 
should not be limited to operational functions but needs to take a holistic review of the municipality if 
sustainable results are to be achieved. This thinking forms part of uMshwathi organisational development. 

uMshwathi key organisational development objectives are in line with the national municipality turnaround 
strategy which was introduced two years ago. 
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COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Vacancy Rate : 2015 

Designations 

Total 

Approved 

Posts: No. 

Vacancies (Total 
time that vacancies 
exist using fulltime 
equivalents): No. 

Vacancies (as a 
proportion of total 
posts in each 
category: % 

Municipal Manager 

1 

0 

0 

Manager; Support Services 

1 

0 

0 

Manager; Support Services 

1 

0 

0 

Manager; Communications 

1 

0 

0 

Manager; Monitoring and Evaluation: Finance 

1 

0 

0 

Manager; Monitoring and Evaluation: Service 
Delivery 

1 

1 

0 

Manager; IGR 

1 

1 

0 

Manager; IT 

1 

1 

0 

Manager; Internal Auditor 

1 

1 

0 

Manager; PMS 

1 

0 

0 

General Manager; Corporate Services 

1 

0 

0 

Manager; Human Resources 

1 

0 

0 

Manager; Administration 

1 

0 

0 

General Manager; Community Services 

1 

0 

0 

Manager; Protection Services 

1 

0 

0 

Manager; Housing 

1 

0 

0 

Manager; Social Services 

1 

1 

0 

Manager; LED 

1 

0 

0 

Manager; Town and Regional Planning 

1 

1 

0 

Chief Financial Officer 

1 

0 

0 

Manager; SCM 

1 

1 

0 

Manager; Expenditure 

1 

0 

0 

Manager; Income 

1 

0 

0 

General Manager; Technical Services 

1 

0 

0 

Manager; PMU 

1 

0 

0 

Manager; Maintenance 

1 

0 

1 

Manager; Compliance 

1 

0 


GRAND TOTALS 

27 

7 

1 

T 4.1.2 


The table above illustrates the status quo of the filled management positions within the approved 
organisational structure. The Municipality had a vacancy rate of 46% during the 2014/15 financial year. 


uMshwathi Municipality | CHAPTER 4 


90 








The unavailability of funds prevented the Municipality to fill most positions and this contributed to 
the high vacancy rate. The Municipality has developed and implemented an effective recruitment 
and selection process. This process is in line with applicable legislation and sound management 
policies. All critical positions of HOD’s have been filled. The process of the filling of the posts was 
done in accordance with the municipal systems and procedures contemplated in Section 54A, 56 and 
57 and 67 of the Municipal Systems Act 32 of 2000. 

The post was advertised as per the MSA. The applicants were short listed and the candidates were 
interviewed. Within fourteen (14) days of the interview proceedings the Municipality informed the 
MEC for Corporative Covernance and Traditional Affairs of the outcome of the interviews with 
details of the process that was followed to arrive at the outcome as stipulated in Section 56 of the 
Local Government Municipal Systems Act 32 of 2000. 
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


4.2 POLICIES 


HR Policies and Plans 


Name of Policy 

Completed% 

Date adopted by Council 

1 

Recruitment and Selection Programme 

100% 

Adopted in August 2015 

2 

Bursary Policy (Internal 8i External) Policy 

100% 

Adopted in August 2015 

3 

Staff Retention and Attraction Policy 

100% 

Adopted in August 2015 

4 

Employment Equity Plan Policy 

100% 

Adopted in August 2015 

5 

Annual Leave Policy 

100% 

Adopted in August 2012 

6 

Permanent Employment Policy 

100% 

Adopted in August 2012 

7 

Termination of Service Policy 

100% 

Adopted in August 2012 

8 

Transfer of Staff within the Municipality 

100% 

Adopted in August 2012 

9 

Temporary employment Policy 

100% 

Adopted in August 2012 

10 

Appointment of New Staff Members 

100% 

Adopted in August 2012 

11 

Common Business Language of the Municipality Policy 

100% 

Adopted in August 2012 

12 

Communication Policy 

100% 

Adopted in August 2012 

13 

CellularTelephone Policy 

100% 

Adopted in August 2012 

14 

Confidentiality Policy 

100% 

Adopted in August 2012 

15 

Access to Employee Files Policy 

100% 

Adopted in August 2012 

16 

Conflict of interest Policy 

100% 

Adopted in August 2012 

17 

Use of Municipality Assets and Resources 

100% 

Adopted in August 2012 

18 

Extraneous Employment (Moon lighting) Policy 

100% 

Adopted in August 2012 

19 

Gifts to Municipality Employees Policy 

100% 

Adopted in August 2012 

20 

Housing Guarantees Policy 

100% 

Adopted in August 2012 

21 

Medical Aid Policy 

100% 

Adopted in August 2012 

22 

Membership to professional societies Policy 

100% 

Adopted in August 2012 

23 

Pension Fund Policy 

100% 

Adopted in August 2012 

24 

Travel and Subsistence Expenditure Policy 

100% 

Adopted in August 2012 

25 

Unemployment Insurance Fund (UIF) Policy 

100% 

Adopted in August 2012 

26 

Use of Internet and E-mail Policy 

100% 

Adopted in August 2012 

27 

Working Hours Policy 

100% 

Adopted in August 2012 

28 

Regulations of Trade Union Activities Policy 

100% 

Adopted in August 2012 

29 

Long Service Allowance Policy 

100% 

Adopted in August 2012 

30 

Inclement weather Policy 

100% 

Adopted in August 2012 

31 

Prevention of nepotism Policy 

100% 

Adopted in August 2012 

32 

Dress Code Policy 

100% 

Adopted in August 2012 

33 

Appointment in an Acting Capacity Policy 

100% 

Adopted in August 2012 

34 

Training and Development Policy 

100% 

Adopted in August 2012 

35 

Employee Training and Development Policy 

100% 

Adopted in August 2012 

36 

Job Evaluation Policy 

100% 

Adopted in August 2012 
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HR Policies and Plans (contlnued) 


Name of Pollcy 

Completed% 

Date adopted by Council 

37 

Learnership Policy 

100% 

Adopted in August 2012 

38 

Experiential Training Policy 

100% 

Adopted in August 2012 

39 

Internship, Volunteerism and Learnership Policies 

100% 

Adopted in August 2012 

40 

Succession Planning and Career Policy 

100% 

Adopted in August 2012 

41 

HIV/AIDS policy 

100% 

Adopted in August 2012 

42 

Medical Examinations Policy 

100% 

Adopted in August 2012 

43 

Sexual Harassment Policy 

100% 

Adopted in August 2012 

44 

Smoking Policy 

100% 

Adopted in August 2012 

45 

Substance Abuse Policy 

100% 

Adopted in August 2012 

46 

Policy for Physically challenged 

100% 

Adopted in August 2012 

47 

Employee Wellness Policy 

100% 

Adopted in August 2012 

48 

Occupationai Health and Safety Policy 

100% 

Adopted in August 2012 

49 

Industrial Relations Policy 

100% 

Adopted in August 2012 

50 

Losses and debts owing to Municipality 

100% 

Adopted in August 2012 

51 

Policy for Individual / group problems solving / Grievance 

100% 

Adopted in August 2012 

52 

Business meeting venues policy 

100% 

Adopted in August 2012 

53 

Legal Aid for Councillors and Employees Policy 

100% 

Adopted in August 2012 

54 

Labour relations policy 

100% 

Adopted in August 2012 

55 

Contractors and Consultants policy 

100% 

Adopted in August 2012 

56 

Municipal code of ethics 

100% 

Adopted in August 2012 

57 

Employment equity plan 

100% 

Adopted in August 2015 

T 4.2.1 


The Municipality has made much progress in the development of the required policies and 
procedures. Human Resources policies are reviewed annually and submitted for approval by the 
Municipal Human Resources and Sound Governance Committee, Local Labour Forum as well as the 
Executive Committee and Council. The following policies were developed in 2014/15 and are now 
waiting to be adopted by the Full Council; 


• Probationary period policy 

• Subsidized motor vehicle policy 

• Scarce skills and retention policy 
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OCCUPATIONAL 

LEVELS 


MALE 



FEMALE 


FOREICN NATIONALS 



A 

C 

1 

w 

A 

C 

1 

W 

MALE 

FEMALE 

TOTAL 

Top Management 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

Senior Management 


0 

3 

0 

0 

0 

0 

0 

0 

0 

3 

Professionally 
qualified and 

experienced specialist 
and mid Management 

9 

2 

0 

0 

3 

0 

2 

0 

0 

0 

16 

Skilled Technical and 
Academically 
qualified workers, 

junior management, 
supervisors, foremen 
and superintendents 

14 

0 

2 

0 

14 

1 

2 

3 

0 

0 

35 

Semi-Skilled and 

discretionary decision 
making 

17 

0 

1 

0 

16 

0 

2 

1 

0 

0 

37 

Unskilled and 

undefined decision 
making 

62 

0 

0 

0 

48 

1 

2 

0 

0 

0 

113 

TOTAL PERMANENT 

102 

2 

7 

0 

65 

2 

8 

4 

0 

0 

206 

Temporary 

Employees 

10 

0 

0 

0 

3 

0 

0 

0 

0 

0 

19 












T.4.3.1 
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4.3 INTRODUCING THE EMPLOYEES 


EMPLOYEE DEMOGRAPHICS 



Race 


■ Female 

■ Male 


T.4.3.2 


EMPLOYMENT EQUITY 

uMshwathi Municipality, in compliance with the Employment Equity Act No 55 of 1998 (as amended) 
will promote equal opportunity and fair treatment in employment through the elimination of unfair 
discrimination and shall implement the affirmative action measures to redress the imbalances of the 
past experienced by the designated groups. uMshwathi Municipality is committed in fulfilling the 
purposes of the Employment Equity Act No 55 of 1998 as amended by ensuring that its vision is in 
line with the vision of the Flepublic of South Africa. The Municipality recognizes that this shall be 
achieved through recruiting, training, developing and accelerating the promotional opportunities of 
the designated groups. 
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The followinq qraph demonstrates the number of females and males appointed in 

various occupational levels across the Municipalitv within 2014/15 financial vear. 



MM&S57 Professional Skilled Semi-Skilled Unskilled Temporary 
& Middle Technical & Employees 

Management Junior 

Management 


■ Male ■ Female 


T.4.3.3 


The Municipality with its relevant stakeholders (management, employees, unions etc.) undertakes to 
make employment decisions that are based on the principle of employment equity in line with the 
agreed numerical targets and Affirmative Action measures. 


The Corporate Services Department has included on its organisational profile as a performance 
target the recruitment and appointment of people from the designated groups. 
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EDUCATIONAL PROFILE 


QUALIFICATION PROFILE 


35 


30 



I Fi ■ ■ ■ ■ r 


ABET 123456789 10 


■ Female 

■ Male 


NQF Level 


T.4.3.4 

The above table illustrates the level of education achieved by the employees of uMshwathi 


Municipality. 
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COSTOFINJURIES 


Number and Cost of Injuries on Duty 

Type of injury 

Injury 

Employees 

Proportion 

Average 

Total 


leave 

using injury 

employee using 

injury 

estimated 



leave 

sick leave 

leave per 

cost 


taken 


% 

employee 


Required basic medical 
attention only 

33 

2 

1 

6.24 

R10 373.21 

Temporary total disablement 

- 

- 

- 

- 

- 

Permanent disablement 

- 

- 

- 

- 

- 

Fatal 

- 

- 

- 

- 

- 

TOTAL 

33 

2 

1 % 

6.24 

10 373-21 

T 4.3.5 


Numbor of days and Cost of Sick Loavo (Excluding injurios on duty) 

Salary band 

Total 

Proportion of 

Employee 

Total 

Average 

Estimate 


sick 

sick leave 

s using 

employees 

leave per 

d cost 


leave 

without 

sick leave 

in post 

employee 




medical 

certification 



s 



Days 

% 

No. 

No. 

Days 

R 

MM and S57 

12 

0 

2 

5 

2.4 

23 118.63 

Proffesional and middle 
management 

72 

5 

10 

19 

3.8 

131 009.01 

Skilled technical and 
juniornmanagement 

301 

9-3 

32 

37 

8.1 

201 634.59 

Semi-skilled 

528 

15 

25 

40 

13.2 

48 390.06 

Unskilled 

491 

18.5 

47 

109 

4-5 

153 328.33 

Temporary employees 

25 

1 

6 

19 

1-3 

8 620.36 

TOTAL 

1429 


122 

229 

6.24 

566 101 

T 4.3.5 
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Average Number of Days Sick Leave 
(Excluding lOD) 



TERMINATIONS 

During the 2014/15 financial year the Municipality terminated the services of eight (8) employees. Exit 
interviews were conducted with all employees whose services were terminated by either resignation 
or retirement. The Municipality conducts exit interviews as an attempt to improve working 
conditions of the Municipality. The main reason for the termination of service of the employees who 
resigned from the Municipality was for better opportunities. 

Due to certain critical posts becoming vacant, the Human Resources Section developed a Scarce 
Skills Retention and Attraction policy during the 2014/15 financial year. The Scarce Skills Retention 
and Attraction policy has the following objectives: 

■ To facilitate employee retention, provision of incentives and a working environment, this 
fosters the employer-employee relationship; 

■ To reduce the current skills shortages through the provision of employee attraction and 
retention strategies, designed to attract, develop and retain staff with critical and necessary 
skills. 

■ To assist in decreasing the number of employee turnover. 
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In the 2014/15 financial year the aforementioned policy was put into action. In April 2015 the 
Municipality managed to retain an employee employed within the scarce skills environment 
of local government by utilization of the scarce skills retention and attraction policy. 

The following table illustrates the termination of services during the 2014/15 financial year 


No 

Position 

Type of Exit 

Occupationai Category 

1 

Manager; Information 
Technology 

Resignation 

Professionally qualified, experienced specialist and 
middle management 

2 

Manager; Supply Chain 
Management 

Resignation 

3 

Manager; Monitoring 
and Evaluation 

Service delivery 

Resignation 

4 

Senior Accountant; 

Expenditure 

Retirement 

Skilled technical and 

academically qualified workers, 

junior management, supervisors, 

foremen, and superintendents 

5 

ICT Security Officer 

Decesead 

6 

SCM Clerk 

Resignation 

Semi-Skilled and discretionary decision making 

7 

Mayoral Aide 

Resignation 

Temporary employees 

8 

General Assistant 

Retirement 

Unskilled and defined decision making 



Decesead 

T.4.3.8 
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Diagram below illustrates the termination of services during the 2014/15 financial year across 
various occupational levels within the Municipality 


Percentage of terminations per employment category 


0 . 00 % 



Top / Senior Management ■ Middle Management 

Skilled Tehnical & Junior Management ■ Semi-Skilled 

Unskilled Temporary Employees 
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lOD MANACEMENT AND OCCUPATIONAL DISEASE MONITORINC 
The following steps were taken during the year to reduce injuries on Duty, sick leave 
management and follow up action. 
lOD Management and Occupational Disease Monitoring 

• Comprehensive Safety Management program in place with scheduled audits for 
Compliance, through the safety committee 

• On-site first aid and lOD Management. 

• Facilitation of incident and accident investigation. 

• Scheduled safety training and safe work procedures. 

Sick leave Management 

• Multidisciplinary approach to sick leave management 

• Active surveillance of employee absenteeism rate. 

• Profiling sick leave frequency and trends. 

• Awareness and liason with medical practitioners found to issue frequent and 
generous sick leave. 

• Medical assessment of employees taking frequent and long episodes of 
sick leave. 

• Facilitate medical assessment for incapacity. 

• Address causes of sick leave identified, eg Lifestyle, substance abuse, 
financial problems through wellness interventions. 

Sick leave management linked to HIV and AIDS 

• Occupational Health diagnostic, clinical and support program. 

• VCT drives 

• Wellness follow up care for HIV positive employees at the Occupational Health clinic. 

• Referral for ARV treatment 

T 4.3.10 


uMshwathi Munidpality | CHAPTER 4 


102 




4.4 PERFORMANCE REWARDS 

No performance rewards were paid during the reporting period. 


COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


4.5 SKILLS DEVELOPMENT AND TRAINING 


The Municipal Systems Act 2000, section 68 (1) requires Municipalities to develop their 
human resource capacity to a level that enables them to perform their functions and 
exercise their power in an economical, effective, efficient and accountable way. 

The Corporate Services Department through the Human Resources Section is a custodian 
of or champion for skills development on behalf of the Municipality. Various training 
programs are conducted through different levels in the organisation. Skills Audits are 
conducted on an annual basis in order to identify the skills that the Municipality has through 
its workforce against the required skills. Through this process the Municipality is able to 
identify the skills gaps which are filled through the Workplace Skills Planning. The 
Workplace Skills Plan is developed along the Local Government Sector Education and 
Training Authority herein after referred to as LGSETA and is also a strategic planning and 
reporting tool that summarizes the strategic intent of the municipality (captured in the IDP), 
the training needs of the organisation, the planned training interventions, the allocated 
funding and the report of the aforementioned for the current reporting period. 

There are training programs that are provided for the employees of the Municipality in order 
to enable them to perform their duties to the best of their abilities. These trainings are 
afforded to employees in order to maximise service delivery and improve the quality of life 
of the employees. The Human Resources section is not only responsible for improving the 
skills of the employees but is also responsible for improving the skills of the Community of 
uMshwathi Municipality and improving the quality of life of the Community. 
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The Municipality has several well developed capacity development programs and systems 
in place; 

■ Workplace Skills Plan 

■ Councillor Training Programs 

■ Learner ship and Community Development training 

■ Bursary Assistance 

In 2014/15 the Municipality received and amount of R 3, 8m in the form of discretionary 
grants for unemployed learners and also received an amount of R 810 000.00 in the form of 
discretionary grants for employed learners. 

The Municipality had budgeted R 1m forthe internal trainings during this financial year. 

A total of one hundred and six (106) employees benefited from the trainings planned for 
2014/15 and two hundred and seventy seven (277) unemployed members of the community 
benefited from same. 
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Training and Deveiopment with uMshwathi Municipaiity 


OCCUPATIONAL LEVELS 

TRAINING INTERVENTIONS 

TOTAL EMPLOYEES / 
COUNCILLORS TRAINED 


Councillors Practices 

12 

Councilors 

Municipal Finance Management Programme 

5 

Top Management 

CPMD 

1 


Municipal Finance Management Program 

8 

Middle Management 

Leadership Development 

4 


Disaster Risk Management 

1 

Professionally qualified and 

Municipal Finance Management Program 

6 

experienced specialist and mid 

Leadership Development 

9 

management 

Disaster Risk Management 

6 


Secretariat/admin/Reception 

13 


Computer Literacy 

8 

Skilled technical and 

Leadership Development 

5 

academically qualified 

Disaster Risk Management 

1 

workers, Junior Management, 



supervisors, foremen and 



superintendents 



Semi - skilled and defined 



discretionary decision making 


0 

Unskilled and defined decision 

Disaster Risk Management 

1 

making 

Secretariat/admin/Reception 

7 


Computer Literacy 

19 


T.4.5.1 
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This graph illustrates employees within uMshwathi Municipality as depicted in the 
above table 


Training and Development 



■ Councillors 

■ Top Management 

■ Senior Management 

■ Middle Management 

■ Professionally Qualified 

■ Supervisors and 
Superintendent 

■ Semi Skilled 

■ Unskilled 


T.4.5.2 
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The following table illustrates in detail the number of employees trained on the aforementioned 


TRAINING PROGRAM 

TRAINED NUMBER OF 

Female 

MALE 


EMPLOYES 

A 

1 

c 

w 

A 

1 

c 

w 

Councillor Practices 

12 

2 

0 

0 

0 

8 

1 

0 

1 

MFMP 

8 

2 

2 

0 

0 

3 

0 

1 

0 

6 

3 

2 

0 

0 

0 

1 

0 

0 

5 

3 

0 

0 

0 

1 

0 

0 

1 

Leadership Development 

4 

1 

1 

0 

0 

1 

0 

1 

0 

9 

6 

0 

0 

0 

3 

0 

0 

0 

1 

0 

0 

0 

0 

1 

0 

0 

0 

4 

0 

0 

0 

0 

4 

0 

0 

0 

Disaster Risk Management 

1 

0 

0 

0 

0 

0 

0 

1 

0 

6 

2 

0 

0 

0 

2 

1 

1 

0 

1 

0 

0 

0 

0 

1 

0 

0 

0 

1 

1 

0 

0 

0 

0 

0 

0 

0 

Secretariat/Admin/Reception 

13 

9 

1 

0 

0 

3 

0 

0 

0 

7 

5 

0 

0 

0 

2 

0 

0 

0 

Computer Literacy 

8 

2 

2 

0 

0 

4 

0 

0 

0 


19 

9 

0 

0 

0 

10 

0 

0 

0 

TOTALS 

105 

45 

8 

0 

0 

43 

3 

4 

2 


T.4.5.3 
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Training and Deveiopment within the Community of uMshwathi Municipaiity 


NO 

PROGRAMME 

NUMBER OF COMMUNITY 

MEMBERSTRAINED 

GENDER 

F 

M 

1 

End UserComputing 

39 

27 

12 

2 

ABET Practices 

39 

29 

10 

3 

New Venture Creation 

52 

35 

17 

4 

Secretarial/admin/reception 

11 

6 

5 

5 

Computer Literacy 

11 

6 

5 

Total 

152 

103 

49 


T.4.5.4 


Bursaries 

In line with the Skills Development Act in an attempt for the Municipality to create an active learning 
environment the Municipality has offered bursaries to both its employees and community. 

In 2014/15 the Municipality had a total of sixteen (16) internal bursary agreements and thirteen (13) 
external bursary agreements. It must be noted that one (1) aforementioned member of the 
Community residing within Ward 5 of uMshwathi Municipality managed to graduate from the Durban 
University of Technology with a B Tech in Taxation. 
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The following diagram illustrates the number of internal bursary agreements within each 

department during the 2014/15 financial year 


Employees receiving bursaries within each 
Department during the 2014/15 Financial 

year 

6 

4 

2 

0 

MM CORPORATE FINANCECOMMUNITY TECHNICAL 

T.4.5.5 



Financial Competency Development Progress Report 
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


4.6 EMPLOYEE EXPENDITURE 


Workforce Expenditure Trends (R'OOO) 


50.000. 000 

45.000. 000 

40.000. 000 

35.000. 000 

30.000. 000 

25.000. 000 

20 . 000 . 000 

15.000. 000 

10 . 000 . 000 

5,000,000 



2010 2011 2012 2013 2014 2015 


■ Salarles 


T 4.6.1 


Number of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded 


None 


T 4.6.2 
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Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation 


None 


T 4.6.3 


Employees appointed to posts not approved 


None 


T 4.6.4 
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CHAPTER 5 



INTRODUCTION 

The municipality takes an integrated, strategic and long-term financial management approach. This 
approach is linked to the IDP and SDBIP and integrates well with the procurement plan, which is 
developed for the entire municipality at the beginning of each financial year. This is still a learning 
process for the municipality which is monitored and evaluated continuously by our monitoring and 
evaluation unit. 


The procurement plan assists us to ensure that our work plans and activities are focused on the 
achievement of our strategic objectives. It is also a tool for ensuring efficiency in our procurement 
activities and sound budget management. 


Referto annual financial statements attached. 


T.5.0.1 
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COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


5.1 STATEMENTS OF FINANCIAL PERFORMANCE 


Refer to financial statement in volume (specify the volume) of this report. 

T 5.1.2 


COMMENTON FINANCIAL PERFORMANCE 

Refer to financial statement in volume (specify the volume) of this report. 

T 5.1.3 


5.2 GRANTS 


Grants Performance 

R’OOO 

Grant 

2014 

2015 

2014 Variance 

Description 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Original 

Budget % 

Adjustments 

Budget % 

Equitable Share 

61 423 

69377 

69377 

69377 

0.18% 

0.18% 

Finance Management 

1 650 

1 800 

1 800 

1 800 

- 

- 

Municipal System 







Improvement 

890 

934 

934 

934 

- 

- 

Municipal Infrastructure 

13 888 

25 698 

31129 

31 129 

-37-93% 

- 

Total 

R 77 851 

R97 809 

R 1 03 234 

R103 234 

-9.38% 

-9.38% 

T 5.2.1 
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5.3 ASSET MANAGEMENT 


INTRODUCTION TO ASSET MANAGEIVIENT 

Asset Management can be defined as the strategic management of fixed assets during their life in 
the organisation. Fixed assets useful for life encompasses acquisition, use, maintenance, and 
disposal. 

The fixed asset register is managed by the finance department. The municipality fixed assets are 
physically counted at least once per annum and the asset register is subsequently updated 
accordingly. For security and physical identification purposes most of the municipal assets are 
tagged with a barcode that corresponds with the asset register. Clearly visible signage boards have 
been erected in all the community halls as wells as in the municipal administration offices. Controls 
have been introduced to discourage and deal with abuse of municipality motor vehicle. These 
controls involve physical inspection of the municipality vehicles as they leave and return to the 
municipality control sites. 

T 5.3.1 
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R’OOO 


Repairs and Maintenance: Year 2014/2015 



Repairs and Maintenance 


Original 

Adjustment 

Actual 

Budget 

Budget 

Budget 


Variance 

13 480 

13 480 

9 094 

4386 


T 5-3-4 


COMMENT ON REPAIRS AND MAINTENANCE EXPENDITURE 
The Repairs and maintenance budget is split over i^wards and maintenance is prioritized in 
consultation with ward Councilors. 

The current proportion of the repairs and maintenance expenditure is 8.7% of the total operating 
cost. The figure is within the acceptable norm of 8%. 

T5-3.5 
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5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 


2.5 


Liquidity Ratio 


2.13 


1.48 


1.5 


1.55 


0.96 


0.5 


2011 


2012 


2013 


2014 


2015 


Liquidity Ratio measures the municipality’s ability to pay its bills and is calculated by dividing the 
monetary assets (due within one year) by the municipality’s current liabilities. A higher ratio is better 
as it depicts good financial health. The municipality’s liquidity position improved greatly in 2015. It 
means the municipality can now afford to pay its creditors with its cash reserves one and a half 
times. Management is commended for such an achievement. The municipality will continue to strive 
towards a ratio of two and above as this is the ideal scenario. 


Data used from AFS 2010 - 2015 


T 5.4.1 
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Cost Coverage explains the period, which the municipality's expenditure can be settled by the cash 
and other liquid assets available to the Municipality without the utilization of grants. As depicted in 
the table above the municipality's position improved from zero months without dependence on 
grants to almost one and a half months. This is also commendable, considering it is attained against a 
very negative growth in community service debts now up to 6o%. 


Data used from AFS 2011 - 2015 


T 5.4.2 
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Total Outstanding Service debtor's ratio, measures how much money is still owed by the 
community for rates, waste removal and other municipal services compared to how much money 
has been paid for these services. Calculated by dividing the total outstanding debtors, by the total 
annual revenue. A lower score is better as it immediately improves the liquidity position of the 
municipality. The Municipality outstanding service debtors’ ratio is growing in the wrong direction 
at 6o% instead of settling around 12%, which is a generally accepted position. New strategies will be 
required in-order to mitigate against this negative development. The municipality's management 
will prioritize such in the upcoming financial year. 


Data used from AFS 2011 - 2015 


T 5.4.3 
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Capital Charges to Operating Expenditure 


5.06 


4.5 


4.75 


2.5 


3.5 


2011 


2012 


2013 


2014 


2015 


Data used from AFS 2011 - 2015 


T 5.4.4 


Capital Charges to Operating Expenditure ratio is calculated by dividing the sum of capital interest 
and principle paid by the total operating expenditure. 
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10% 

9 % 

8% 

7 % 

6% 

5 % 

4 % 

3 % 

2% 

1 % 

0% 


6% 


2011 


Repairs & Maintenance 


8 . 7 % 


8% 


5 % 


4 % 


2012 


2013 


2014 


2015 


Repairs and Maintenance. This represents the proportion of operating expenditure spent and is 
calculated by dividing the total repairs and maintenance by total operating expenditure. 


Data used from AFS 2011 - 2015 


T 5.4.6 
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


INTRODUCTION TO SPENDINC ACAINST CAPITAL BUDCET 


T 5.5.0 


5.5 CAPITAL EXPENDITURE 
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45000000 

40000000 

35000000 

30000000 

25000000 

20000000 

15000000 

10000000 

5000000 

0 



2014 


2013 


■ Capital 


■ Employment 


■ Other operating cost 


T 5.5.1 
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5.6 SOURCES OF FINANCE 


Capital Expenditure Funding Sources Year 2014/2015 

R’ooo 

Original 

Budget 

Adjustment 

Budget 

Actual 

Budget 

Variance 

(%) 






Sources of Finance 





Government grants 

25 698 

31129 

31 129 

(15%) 

Internal generated fund 

4 002 

8361 

5 910 

103% 

Total 

29 700 

39 490 

37 039 



Percentage of Finance 





Government grants 

86% 

79% 

84% 

(15%) 

Internal generated fund 

14% 

21% 

16% 

103% 

Capital Expenditure 





Governance and administration 

4 000 

4 000 

2995 


Community and public safety 

11 900 

13 020 

15306 


Roads 

13 800 

22 470 

18738 


Environmental protection 

0 

- 

0 


Total 

29 700 

39 490 

37 039 


Governance and administration 

13% 

10% 

8% 


Community and public safety 

40% 

33% 

41% 


Roads 

47% 

57% 

51% 


Environmental protection 

- 

- 

- 


T 5 . 6.1 
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5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS 


Capital Expenditure Funding Sources Year 2014/2015 

R’ooo 

Name of Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Budget Variance (%) 

Mbava Electrification 




- 

Masijabule Sports field 




- 

Road - D708 




- 

Road - D1006 




- 

Regravelling of Roads 




- 







Mbava Electrification 

Objective of project 

Increase number of households with access to electricity 

Delays 

None 

Future Challenges 

Maintenance cost increase 

Anticipated citizen benefits 

Improvement in quality of life 

Masijabuie Sports field 

Objective of project 

Access to sports facility of acceptable standard 

Delays 

None 

Future Challenges 

Keeping sports field in its original condition through continuous maintenance 

Anticipated citizen benefits 

Sport and recreation facility for the youth that support physical fitness 

Road - D708 and D 1006 

Objective of project 

Improve quality of local road that support community activities 

Delays 

None 

Future Challenges 

Maintenance cost increase 

Anticipated citizen benefits 

Improvement in quality of life 

Regravelling of Roads 

Objective of project 

Improve quality of local road that support community activities 

Delays 

None 

Future Challenges 

Maintenance cost increase 

Anticipated citizen benefits 

Improvement in quality of life 

T 5.7.1 
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5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW 


INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURAL BACKLOGS 


No performance rewards were paid during the reporting period. 


T 5.8.1 
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


INTRODUCTION TO CASHFLOW MANAGEMENT AND INVESTMENTS 


T 5.9.0 


1.9 CASH FLOW 

A positive cash flow was maintained throughout the year. Cash flow is monitored on a daily basis. 
As shown in the chart below the municipality also managed to reduce significantly its debt from 
lymillion to i^million. Further, in this reporting financial year there was no new borrowings, 
which is testimony to the prudent financial practice the municipality is practicing. 


1.10 BORROWING AND INVESTMENTS 



5.11 PUBLIC PRIVATE PARTNERSHIPS 

The Municipality did not partake in any partnerships with the private sector in this reporting financial 
year. 
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COMPONENT D: OTHER FINANCIAL MATTERS 


1.11 SUPPLY CHAIN MANAGEMENT 

The only issues raised were on irregular expenditure as reported in note 28 in the AFS. 

1.12 GRAP COMPLIANCE 

AFS were prepared according to CRAP and there were no issues raised by AG on non- 
compliance meaning the municipality complied with all required mandates. 
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CHAPTER 6 


AUDITOR GENERAL FINDINGS 

AUDITOR GENERAL REPORTS Year -2014/15 

Report on the financial statements 

Introduction 


Ihaveaudited thefinancialstatements ofthe uMshwathi Municipalityset outon pages xxto 
XX, which comprise thestatement offinancial positionasat^o June20i5,the statement of 
financial performance, statement of changes in net assets, cash flow statement and the 
statement of reconciliation of budget information with actual information for the year 
then ended as well as the notes, comprising a summary of significantaccountingpolicies 
andotherexplanatoryinformation. 


Accounting officer's responsibility for the financial statements 

The accounting officer is responsible for the preparation and fair presentation of the financial 
statements in accordance with the South African Standards of Generally Recognised 
Accounting Practice (SA Standards of GRAP) and the requirements of the Local Government: 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and 
the Division of Revenue Act of South Africa, 2014 (Act No. 1O of 2014) (DoRA), and for such 
internal control as the accounting officer determines is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor-general’s responsibility 

My responsibility is to express an opinion on the financial statements based on my audit. I 
conducted my audit in accordance with International Standards on Auditing. Those 
standards require that I comply with ethical requirements, and plan and perform the audit 
to obtain reasonable assurance about whether the financial statements arefree from material 
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misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the municipality's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
municipality's internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

I believe that the audit evidence I have obtained is sufficient and appropriate to 
provide a basisfor my audit opinion. 

Opinion 

Inmyopinion,thefinancial statements presentfairly,inall material respects,the financial 
position of the uMshwathi municipality as at 30 June 2015 and itsfinancial performance 
and cash flows for the year then ended, in accordance with the SA Standards of GRAP 
andtherequirementsofthe MFMAand DORA. 

Emphasis of matter 

I drawattention tothe matter below. Myopinion isnot modified inrespectofthis matter. 

Material impairments 

As disclosed innote 8to thefinancial statements, material impairments to the amount of R15, 
16 million (2014: R11, 49 million) were provided on debtors as the recoverability of these 
amounts were doubtful. 
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Additional matter 

1 drawattentiontothematterbelow.Myopinionisnotmodifiedinrespectofthismatter. 

Unaudited supplementary schedules 

The supplementary information set out on pages xx to xx does not form part of the 
financial statements and is presented as additional information. I have not audited these 
schedulesand,accordingly, Idonotexpressanopinionthereon. 

Report on other legal and regulatory requirements 

In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and 
the general notice issued in terms thereof, I have a responsibility to report findings on the 
reported performance information against predetermined objectives for selected objectives 
presented in the annual performance report, compliance with legislation and internal control. 
The objective of my tests was to identify reportable findings as described under each 
subheading, but not to gather evidence to express assurance on these matters. Accordingly, I 
do not express an opinion or conclusion on these matters. 

Predetermined objectives 

I performed procedures to obtain evidence about the usefulness and reliability of the 
reported performance information for basic service delivery and infrastructure objective 
presented intheannual performance reportofthe municipalityfortheyearended 
30 June 2015. 

I evaluated the reported performance information against the overall criteria of 
usefulness and reliability. 

I evaluated the usefulness of the reported performance information to determine 
whether itwas presented in accordance with the National Treasury's annual reporting 
principles and whether the reported performance was consistent with the planned 
objective. I further performed tests to determine whether indicators and targets were 
well defined, verifiable, specific, measurable, time bound and relevant, as required by the 
National Treasury's Frameworkfor managing programme performance information(FMPP\). 
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I assessed the reliability of the reported performance information to determine whether it 
wasvalid,accurateandcomplete. 

I did not identify any material findings on the usefulness and reliability of the reported 
performanceinformationforthebasicservicedeliveryandinfrastructureobjective. 

Additional matters 

Although I identified no material findings on the usefulness and reliability of the reported 
performance information for the selected objective, I draw attention to the following 
matters: 


Ach ievement of planned targets 

Refer to the annual performance report on pages 55 to 108 for information on the 
achievement of planned targets for the year. 

Unaudited supplementary schedules 

The supplementary information set out on pages xx to xx does not form part of the 
annual performance report and is presented as additional information. We have not 
audited these schedules and, accordingly, we do not express a conclusion thereon. 

Compliance with I e g i s I a t i o n 

I performed procedures to obtain evidence that the municipality had complied with 
applicable legislation regarding financial matters, financial management and other 
related matters. Mymaterialfindingsoncompliancewithspecificmattersinkey 

legislation, as set out inthe general notice issued in terms of the PAA, are as follows 
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Procurementand contract management 

Goods and services with a transaction value of below R200 000 were procured without 
obtaining the price quotations as required by the Municipal supply chain management 
regulations, GNR 868, 30 May 2005 (SGM regulation) I7(a)and(c). 

Gontracts were awarded to bidders based on preference points that were not allocated in 
accordance with the requirements of the Preferential Procurement Policy Framework Act 
and its regulations. 


Internalcontrol 


I considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with legislation. The matters reported below are 
limited to the significant internal control deficiencies that resulted in the findings on 
compliance with legislation included inthis report. 

Leadership 

The council did not effectively oversee compliance with legislation. This led to oversight 
processes not effectively identifying and correcting instances of non-compliance relating to 
supply chain management and human resource management. 

Financial and performancemanagement 

Supervision and monitoring of the financial management functions of the entity were 
inadequate; resulting in the system of financial and internal controls not preventing, 
detecting and correcting non-compliance. 
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Governance 

The review of compliance with applicable legislation by internal audit and audit 
committee duringthe year was inadequate, which resulted inthe internal controls not 
preventing, detecting and correcting material non-compliance with supply chain 
management. 

Pietermaritzburg 
30 November 2015 



AUDITOR-GENERAL 

SOUTH AFRICA 

Auditing to build public confidence 
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COMPONENT B: AUDITOR-GENERAL OPINION YEAR 2014/15 


1.2 INTERNAL AUDIT REPORT YEAR 2014/15 

We are pleased to present our report for the year ended 30 June 2015. The audit committee consists 
of the following members who attended the number of meetings specified: 

Prof. B. S. Stobie Chairperson 4 meetings 

Dr. B. V. Thabethe 

Ms. P. P. Sithole 

Ms. S. K. Narshal 

Ms. L. M. Molapo 

The audit committee met four times during the financial year and complied with its responsibilities in 
terms of Section 51 (1) (a) of the PFMA, Treasury Regulations and the MFMA. 

The audit committee has adopted appropriate formal terms of reference as its audit committee 
charter and has discharged its responsibilities in terms of this charter. The audit committee has 
liaised with both internal and external auditors and reviewed their plans and findings to ensure that 
the internal controls are as effective as possible and appropriate to the organization. Both internal 
and external auditors have unrestricted access to the audit committee. 

The audit committee is satisfied with the effective functioning of the internal control system. A risk 
management process has been undertaken and has been evaluated by the auditors as a basis for 
their audit approach. Various recommendations have been made during the year and these have 
been appropriately responded to. 

The audit committee has reviewed the audit findings and appropriate recommendations have been 
made to management and followed up at subsequent meetings. Issues have been satisfactorily 
resolved and we are pleased to report that the municipality has achieved an unqualified audit report. 
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The audit committee concurs with and accepts the Auditor-General’s report and conclusions on the 
annual financial statements, and is of the opinion that the audited annual financial statements be 
accepted and read together with the report of the Auditor-General. 

B. S. Stobie 
Chairperson. 
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1.3 AUDIT ACTION PLAN 

Type of Opinion: Unqualified (June 2015) 
Type of Opinion Previous Year: Unqualified 


Audit Query 

Response from 
Management 
Action to resolve query 

Person 

Responsible 

Target 

Date 

Action to be taken 
and Progress to date 

1. Competitive Bids 
awarded with 
discrepancies: 

The winning Bidder 

submitted a BBB-EE 
certificate that had expired 
in 2013 and was awarded 
BBB-EE points. 

The expired certificate 
was noted and on 
enquiry the services that 
had indicated that the 
incorrect certificate was 
attached in error. He 
was requested to submit 
the correct one. 

Chief 

Einancial 

Officer 

N/A 

The matter was 

disclosed as irregular 
expenditure in the AES. 
Stricter control will be 
maintained on an on- 
going basis when 

awarding bids. 

2. Three quotes not 
ohtained and not 
advertised for minimum 
days. 

Quotations were awarded 
without obtaining a 

minimum of three quotes 
and invitations to quote 
were not advertised for at 
least seven days as per 
regulation 

As far as possible, three 
or more quotes are 
requested for all goods 
and services procured. 
There are occasions 
when only one or two 
service providers 

respond. Other than 
emergencies quotations 
are advertised for a 
minimum of 7 days. The 
requirement for quotes 
to be advertised for a 
minimum of 7 days is 
applicable to quotations 
above 30 000.00 in 
terms of SCM 

Regulation 18(a) 

however four of the five 
quotes mentioned were 
advertised for seven 
days. There was an 
oversight for the first 
quote because the 

requisition was prepared 
on 26 Eebruary 2015 
and the quote closed on 
2"'* March 2015. The 
number of days was 
calculated as 30 days in 
Eebruary. 

Manager; 

SCM 

Chief 

Einancial 

Officer 

N/A 

Where the reasoning 
given was not accepted 
by the AG that 
expenditure was 

disclosed as irregular 
expenditure in the AES. 
Every attempt will be 
made in future to obtain 
three quotes. 

3. Tender splitting 

Tenders were split and 
equal amounts awarded to 
different suppliers who 
also had similar costs, this 

When hosting major 
events like the 

IDP/Budget Imbizos 

catering is split between 
three to four service 

Manager; 

SCM 

Chief 

Einancial 

Officer 

31 

January 

2015 

The SCM policy to be 
reviewed to cover the 
award of quotations to 
various suppliers to 
promote and spread 
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Audit Query 

Response from 
Management 
Action to resolve query 

Person 

Responsible 

Target 

Date 

Action to be taken 
and Progress to date 

was also inconsistent with 
the adveits and request for 
purchase orders as they 
stated different a different 
number of people to be 
quoted for and the 
quotations provided had 
other values. 

providers within the 
ward to spread the 
benefit more service 
providers. To our 

understanding this not 
regarded as tender 

splitting since the 

service is the same from 
all service providers 
since the service 

procured is not split for 
different parts but each 
service provider is 
providing the same 
service. 



work to more than one 
local supplier. 

4. Quotation awarded with 
no declaration of 
interest submitted 

During the audit it was 
noted that the awarded 
supplier, Akhindalo 

Trading did not submit a 
declaration of interest 
when the quotation was 
received. 

A declaration of interest 
was submitted although 
not signed. The service 
provider has been 

requested to sign it and 
resubmit it to the 
municipality. 

Manager: 

SCM 

Immediate 

Stricter control to be 
implemented when 

evaluating final bid 
documents to ensure all 
valid documents are in 
place for all bids 
awarded. 

5. Provision for doubtful 
debts incorrect 

During the audit of the 
provision of bad debts it 
was noted that the 
provision is not calculated 
in terms of the approved 
accounting policy. 

Through inspection of the 
provision for bad debts 
calculation provided the 
following discrepancies 
were noted in the 
calculation: 

• No provision has 
been made for rates 
debtors. 

• Provision has been 
made for government 
debtors, these debtors 
should not be 
provided for as the 
collectability is less 
uncertain 

Legally rates cannot be 
written off thus no 
provision was made for 
rates debtors. Almost 

100% of the debt owed 
by Government is for 
outstanding rates and 
included in rates debtors 
thus no provision has 
been made for 

government debt. The 
credit balance under 

current is due to the 
payment of rates in 
advance by the 

department of provincial 
public works. 

Historically 

management had 

resolved to only write 
off a maximum of 50% 

of interest on arrear 
debts thus provision 
being made on 50% of 

Chief 

Financial 

Officer: 

30 June 
2016 

The Provision for 
doubtful debts was 
adjusted as per the 
recommendation of the 
AG. Going forward an 
analysis of individual 
debtors will be carried 
out before the provision 
is finalised for the 2016 
financial year 
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Audit Query 

Response from 
Management 
Action to resolve query 

Person 

Responsible 

Target 

Date 

Action to be taken 
and Progress to date 

• The debtors age 
analysis, contains a 
negative figure under 
current sundry 
debtors to the value 
ofR196 362 

The calculation only 
includes 50% of sundry 
debtors, no assumption 
has been provided as 
motivation for this 

calculation. 

sundry debtors which is 
mainly interest on arrear 
debt. In light of above 
explanation, the existing 
provision is considered 
correct and adequate. 




6. Overtime not authorised 
on first subsequent day 
after overtime was 
performed 

During the audit of 
employee overtime paid it 
was noted that employees 
selected for overtime 
testing did not have the 
relevant approval from the 
head of department as 
required by the HR policy 
implemented by the 
municipality. 

Overtime is mainly 
worked in the technical 
and traffic departments. 
Overtime in the traffic 
department is scheduled 
and authorized 

accordingly. However, 
overtime in the technical 
department is worked on 
an ad-hoc basis as and 

when the need arises 
especially in the case of 
emergencies. In the 
absence of the Head of 
Department overtime is 
authorized by the 

respective supervisor. In 
future it will be ensured 

that the Head of 
Department ratifies the 
overtime authorized by 
the supervisor and to 
ensure that the overtime 

form is dated. 

Heads of 

Departments 
and Human 

Resource 

January 

2016 

The process of 

overtime be reviewed 
and administered by the 
Human Resource 

department 

7. Asset classification 
categories are incorrect 

As per inspection of the 
fixed asset register, 

property plant and 

equipment have been 
classified into categories 
of properties, 

infrastructure, roads, 

vehicles and tools. The 
classification in note 6 

The finding is noted. 
The classification of the 
assets is being addressed 
in the current year with 
the implementation of 
the new financial 

system. 

Chief 

Financial 

Officer 

3 1 March 
2016 

The classification of 
assets will be addressed 
when they are being 
captured on the Pastel 
Evolution system. 
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Audit Query 

Response from 
Management 
Action to resolve query 

Person 

Responsible 

Target 

Date 

Action to be taken 
and Progress to date 

Property Plant and 

Equipment have been 
classified into categories 
of land and buildings, 
infrastructure, furniture 

and equipment, vehicles 
and machinery and Tools. 





8. Property transferred 
still in previous owner’s 
name on the system 

During the audit of 
Revenue and Receivables, 
from a sample of 10 
properties selected, it was 
noted that one property 
had not been correctly 
transferred on the Dolphin 
system to the new owner's 
name. 

The reason why account 
600127 was not updated 
as this is a subdivision 
of part of the property 
owned by Bird Valley 
Estates, it has only been 
transferred in March this 
year and we have not 
brought them onto the 
system due to them not 
appearing on the 

Valuation Roll. 

They will be included on 
the Supplementary GV 
Roll for the 2016/2017 
financial year. 

Manager; 

Revenue 

3 1 March 
2016 

The property details 
will be updated through 
the Supplementary 

Valuation Roll in 

March. 

9. Inadequate travel and 
subsistence policy 

During the audit of 
expenditure travel and 
subsistence policy 

included in the human 
resource policy manual 
adopted by the 

municipality does not 
stipulate the prescribed 
rate at which travel must 
be reimbursed to 

employees. 

The inadequacies in the 
travel and subsistence 
policy were identified 
during the year under 
review and the policy 
amended accordingly. 
The reviewed policy 
was adopted by Council 
in June 2015 and is 
being implemented in 
the current year. 

GM: Corporate 
Services 

30 June 
2015 

The policy has been 
reviewed and adopted 
by Council in June 
2015. 

10. Minutes of BAC and 

BEC meetings not 
recorded 

During testing of SCM, it 
was noted that the 
Municipality does not 
keep minutes of meetings 
for all their BEC and 
BAC meetings. 

Minutes of the BEC are 
maintained. However, 
part of the BEC reported 
was taken to be the 
minutes of the BAC 
meeting as the adoption 
of the recommendations 
of the BEC. However 
subsequent to the 

findings of the appeals 
tribunal and its 

subsequent 
recommendations 

Chief 

Einancial 

Officer 

Manager: 

SCM 

N/A 

Proper minutes for the 
BAC are being 

maintained in the 

current year. 
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Audit Query 

Response from 
Management 
Action to resolve query 

Person 

Responsible 

Target 

Date 

Action to be taken 
and Progress to date 


separate minutes are 
maintained for all BAC 
meetings. 




11. SDBIP does not have 3- 
year Capital Budget 

During the audit of 
performance information, 
it was noted that the 
municipality’s SDBIP did 
not contain a 3-year 
capital plan. 

The IDP does have a 
three-year capital plan. 
The SDBIP is an annual 
monitoring tool. The 
only time a 3-year 
capital plan may be 
included is where a 
particular project is 
planned over a three- 
year period. 

Manager; PMS 

28 

February 

2016 

During the adjustment 
budget process the 3 
year capital budget will 
be included in the 
SDBIP. 

12. No approved Roads 
Infrastructure plan 

During the audit of the 
Statement of Comparison 
of Budgeted and 

Actual Amounts it was 
noted that there 

were no explanations of 
material 

differences between 
actual and final amounts. 

A detailed road 

maintenance plan is 
currently being 

developed. In the 

meantime, a detailed 
repairs and maintenance 
plan for 2014/15 was 
approved by the 

Infrastructure sub- 

committee and the plan 
was carried out 

accordingly. 

GM: Technical 
Services 

3 1 March 
2016 

Finalise the 

appointment of service 
provider to develop 
plan and get plan 
developed. 

13. Register not maintained 
or kept for all rental of 
facilities 

During the testing of 
Revenue, it was noted that 
a register for the rental of 
halls was not adequately 
maintained. This was 
established through 

inspection of the register 
which revealed that not all 

halls rented/hired out 
during the year are 
recorded. No audit trail 

exists for the rentals 

earned on each hall. 

A record of hall hire is 
maintained within the 
community services 

department although a 
formal register is not 
maintained. Attached is 
a schedule of hall hiring 
for the 2014-2015 
financial year. 

GM; 

Community 

Services 

31 

January 

2016 

A register has been 
created in the current 
year however it will be 
ensured that controls 
are in place to monitor 
the register and 

reconcile it to the 
rentals collected. 

14. Incomplete Hall hire 
application forms 

During the audit of 
revenue, the following 
deficiencies on the 

The finding is noted. 
Steps will be put in 
place for the community 
services department to 
ensure that all 

application forms are 

GM: 

Community 

Services 

31 

December 

2015 

The department has 
been informed of the 
shortfalls identified in 
the completion of the 
hall hire applications 
and stricter controls are 
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Management 
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Action to be taken 
and Progress to date 

application forms for the 
hire of public halls were 
identified; 

1 . Alterations are made 
to forms and neither 
the customer nor 
cashier have signed or 
initialled the 
alteration. 

2. The tariff listing at 
the back of some of 
the application forms 
are inaccurate. E.g. 
ReceiptNo. 09021 
has a tariff listing 
from 2010/11 

filled in completely and 
reviewed. 



put in place to ensure 
that all documentation 
in future all is filled 
correctly. 

15. Valuation roU 
reconciUation not 
performed correctly 

During testing performed 
over Revenue, it was 
noted that the valuation 
roll reconciliation to the 
valuations on the system 
was performed on 11 
November 2014, which 
was prior to the interim 
valuation performed 

during the year. 

Therefore, the final 

valuation roll rateable 
values are not being 
reconciled to the rates and 
taxes being levied from 
the system subsequent to 
the interim valuation 
adjustments. 

Although the valuations 
roll reconciliation is 
named November the 
reconciliation did take 
into consideration the 
balance as at November 
and the interim 

valuations and 

supplementary roll as at 
March. 

Manager; 

Income 

N/A 

No Further action is 
necessary. 

16. IT Governance 
framework is not 
approved system 

During the assessment of 
IT internal controls, it 
was identified that the 
municipality does not 
maintain an approved IT 
Government 

framework; there is only a 
draft framework which 

The framework has been 
developed and is being 
submitted to structures 
of Council for approval. 

Manager; IT 

3 1 March 
2016 

The draft framework 
together with IT 

Strategy is to 

workshopped with 

Council in January and 
then submitted to 

structures of Council 
for final approval by 3 1 
March 2016. 
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Action to be taken 
and Progress to date 

has not been approved by 
Council. 





17. Asset register not GRAP 
Compliant 

On inspection of the asset 
register the following 
discrepancies were 

noted; does not include 
the following 

1. Properties do not have 
purchase dates 

2. No method of finance is 
specified 

3. Some assets do not 
have locations 

4. Some assets do 
not specify the condition 
of assets 

It must be noted that on 
amalgamation all 

information relating to 
assets taken over from 

various entities was not 

received. The current 
registered was prepared 
with available 

information however as 

and when 

valid/correction 

information is obtained 
the register is updated 
accordingly. A review of 
all infra-structure is to 

be carried out in the 
current year and the 
discrepancies will be 
addressed. 

Chief 

Financial 

Officer 

30 June 
2016 

The tender process has 
been initiated. It is 
expected that the 
service provider will 
appointed early in 
January. 

18. Negative book values in 
Asset register 

On inspection of the fixed 
asset register the 

following assets have a 
negative net book value. 

Road D1006 was built 
over different phases. 
The negative value is for 
the initial phase. When 
all phases are taken into 
account the value for the 
road will be positive. 
The other credit 

balances will be 

investigated and 

adjusted for in the 
current year. 

Chief 

Financial 

Officer 

31 

January 

2016 

The negative balances 
have been investigated 
and the adjustments 
will be put through in 
January 2016. 

19. Reassessment of nil book 
value assets 

Tables of assets have been 
extracted from the fixed 
assets register to list all 
assets that have been 
identified to be in 
working order yet have a 
carrying value of zero 

The list of assets is 
mainly furniture whose 
estimated useful life was 
considered to be ten 
years at the time of 
acquisition. Some of the 
furniture is currently 
being used and an 
exercise is being carried 
out in the current year to 
list all redundant 

furniture and computer 
equipment to be 

disposed of The sewer 

Chief 

Financial 

Officer 

30 June 
2016 

The process of 

reviewing and 

assessing the useful 
lives of fully 

depreciated assets has 
been initiated. Once the 
assessment is complete 
the necessary 

adjustments will be 
made before finalising 
the 2015/16 AFS. 
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Action to be taken 
and Progress to date 


plant included in the list 
was handed over to the 
district municipality in 
2009 and accordingly 
taken out of the assets 
register and is currently 
not included on the asset 
register. It can be 
considered to include a 
note to the effect that 
certain fully depreciated 
furniture and computer 
equipment were being 
used to the note on PPE 




20. Assets incorrectly 
depreciated 

9 assets have been found 
to be incorrectly 

depreciated. 

The difference for items 

3, 4 and 5 should be 
negative since 

depreciation was over 
provided. Depreciation 
for item 1 was provided 
as indicated thus should 
not be part of the 
finding. There was no 
provision for 

depreciation for item 7 
because it was fully 
depreciated in 2014. 
This makes the net 

difference of 1 160.00. 
The figure is considered 
immaterial thus no 
adjustment will be made 
to the current AFS 
however the necessary 
adjustments will be 
effected in the current 

year. 

Chief 

Financial 

Officer 

31 

December 

2015 

The formula to 

calculate depreciation 
has been corrected and 
the correct depreciation 
will be calculated in 
future. 

21. There is no approved IT 
strategic plan in place 

During the assessment of 
IT internal controls, it was 
identified that there 

was not an approved IT 
strategic plan in place for 
the Municipality. The 
Municipality's overall 

approved strategic plan 
does not include IT 

The IT strategic plan 
been developed and is 
being submitted to 
structures of Council for 
approval. 

Manager; IT 

3 1 March 
2016 

The draft framework 
together with IT 
Strategy is to 

workshopped with 

Council in January and 
then submitted to 

structures of Council 
for final approval by 3 1 
March 2016. 
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and Progress to date 

related objectives. 





22. IT security policy is not 
approved 

During the assessment of 
IT controls, it 

was discovered that there 
was the municipality does 
not maintain an approved 
IT security policy that 
serves as guidance for the 
Municipality in terms of 
the IT security related 
matters. 

IT security policy was 
developed and approved 
by Council in the current 
year. 

Manager: IT 

N/A 

The IT policies have 
been approved by 
Council in the current 
year. 

23. No formally approved 
process used to manage 
granting access to all 
Financial and 
performance 
information systems 

The following deficiencies 
were noted in relation to 
the management of user 
access and access 

privileges to systems: 

• There is no formally 
documented and 
approved process that 
is used to manage the 
process of granting 
access to users on all 
financial / 
performance 
information systems. 

• There is no formal 
access request 
documentation being 
completed for 
registering users, 
changing of access 
rights, password 
resets and termination 
of access rights on all 
financial / 
performance 
information systems. 

• There is no 
formalized processes 

The municipality is 
currently replacing its 
finance system and the 
process of formally 
granting access to the 
finance system is 

addressed extensively. 

Chief 

Financial 

Officer 

31 

January 

2016 

The workflow for all 
processes within 

finance has been 

finalised and 

documented. Access to 
the finance system is 
limited to employees 
carrying out a particular 
function. 
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Action to be taken 
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in place to review 
periodically whether 
employees’ current 
access and privileges 
on all financial / 
performance 
information systems 
are still 

commensurate with 
their job 
responsibilities. 

• There are no 

processes in place for 
the independent 
review of activities of 
the person 
responsible to give 
access to the users on 
all the financial 
systems. 





24. No approved disaster 
recovery plan 

During the assessment of 
IT controls, it was noted 
that the municipality does 
not have an approved 
disaster recovery plan in 
place. 

A draft disaster recovery 
plan has been developed 
and is being submitted 
to structures of Council 
for approval. 

Manager: IT 

3 1 March 
2016 

The draft Disaster 
Recovery Plan is to be 
workshopped with 

Council and then 

submitted to structures 
of Council for 

approval. 

25. Lack of experienced and 
permanent Personnel in 
the SCM unit 

The organogram adopted 
by the municipality 

indicates three posts in 
the supply chain 

management, all three 
positions are vacant. The 
supply chain unit is 

staffed by two interns and 
an acting supply chain 
manager. The 

individuals lack the skills, 
necessary experience and 
training to exercise their 
function. They do not 
have a supervisor as 
trainees or interns to 
oversee all the execution 

The finding is noted. 
The municipality was 
waiting for the reviewed 
organogram to be 

adopted and have job 
descriptions reviewed 
and all posts evaluated 
and then follow the 
placement process. It is 
expected to have these 
posts filled by 

December 2015. 

GM: Corporate 
Services 

31 

January 

2016 

The posts within the 
SCM unit have been 
advertised and it is 
hoped that the process 
is completed by end of 
January. 
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Action to be taken 
and Progress to date 

of their duties. 





26. Reassessment of Useful 
life of intangible asset 

As per inspection of the 
AFS, there had been no 
amortisation recognised in 
the Statement of Financial 
Performance. 

Furthermore there had 
been no disclosure in the 
Intangible note that the 
asset which was fully 
amortised had been used 
during the current year 
under audit. 

The finding is noted. 
The note to intangible 
assets is included in the 

Annual Financial 

Statements 

Chief 

Financial 

Officer 

N/A 

The Financial System is 
being replaced in the 
current year. 

27. Inventory not disclosed 
in Financial Statements 

During the audit of 
expenditure it was noted 
that materials, printing 
and stationery, protective 
clothing, road signs and 
tools have been expensed 
in total instead of 
expensing the part that 
have been used during the 
year and capitalizing the 
part of expense not used 
at year end. 

The amounts in the 
finding are the annual 
expenditure for the 
respective expenditure. 
All the consumables are 
expensed at the time 
they are purchased. The 
balance of consumables 
at year end is minimal 
thus not accounted for in 

the annual financial 

statements. 

Chief 

Financial 

Officer 

28 

February 

2016 

An inventory system 
for materials, printing 
and stationery, 

protective clothing, 

road signs and tools 
will be put in place and 
reported as such for the 
2015/16 financial year. 

28. Assets in Fixed asset 
register without asset 
codes. 

During the audit of the 
fixed asset register it was 
noted that some assets 
(list provided) do not have 
asset codes in either the 
assets itself or on the asset 
register. 

Bulk of the assets listed 

is attributable to 

infrastructure assets. 

These assets are not 
given asset numbers 
because they are 

identified by name and 
location. The movable 

assets will be 

investigated and 

numbered accordingly. 

It must be noted that 
with the implementation 
of the Pastel Evolution 
system in the current 
year the Assets module 
will automatically 

allocate asset numbers 

Chief 

Financial 

Officer 

N/A 

All movable items have 
been investigated. It 
was established that the 
exception was raised on 
the incomplete asset 
register. The final 
register has asset 

numbers allocated to all 

assets. 
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to all items captured. 




29. Asset count not 

An asset count is 

Chief 

30 June 

One asset count is 

undertaken 

combined with the 

Financial 

2016 

planned for the current 

During the audit of 

marking of new assets at 

Officer 


year. The Asset 

Property plant and 

year end. 



Management policy 

will be amended to 

equipment it was noted 




provide for at least two 

conducted during the 




assets counts during the 

financial year. 




year. 

Furthermore, it was noted 





that the asset management 





policy does not provide 





for an annual asset count 





to be conducted. 





30. Valuation roll not 

• The valuation 

Manager: 

31 

The matter is being 

compliant with Section 

rolls are not 

Income 

January 

addressed through the 

23 of Local 

split between 


2016 

implementation of the 

Government: Municipal 

part A and B 



new financial system. It 

Property Rates Act No.6 

but rather per 



is expected to be 

of2004 

property 



finalised by the end of 


category for 



January. 

• Per inspection of the 

ease of use and 




valuation roll and 

understanding. 




supplementary 

• Part B 




valuation roll, they do 

information is 




not consist of 2 parts 

available on 




(Part A and Part B) as 

Dolfin to be 




required by the Act. 

printed per rate 




The properties are 

code but that 




rather split into 

information 




categories (i.e.: 

was not 




Agriculture, State 

included on 




owned, Residential 

the valuation 




etc.). 

roll. 




• Furthermore, the 

• This was later 




registers did not 

updated to 




mention Section 23 

include Part B 




(3) items anywhere 

information on 




thereon (i.e.: 

the valuation 




properties exempt. 

roll next to 




subject to rebates. 

Part A 




reductions etc.) 

information. 




• The valuation roll 

• The 




was later updated 

municipality 




with Part B 

changed 




information included 

internet service 




in columns next to 

providers 




the Part A 

during the year 




information for each 

and requested 




property. 

that they 




• Upon inspection of 

upload the 
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the uMshwathi 
website, it was noted 
that the registers were 
not displayed 
thereon. 

valuation rolls 
onto the 
website; 
however, this 
has not yet 
been done by 
them. 




31. Leave day schedule 

During the audit of leave 
provision, out of an 
employee list of 224 a 
sample of 30 employees 
were selected to test the 
leave provision. 

The leave days per the 
schedule had been agreed 
to the pay slips as at 30 
June 2015. 

There were 4 employee 
leave day balances that 
did not agree to the VIP 
system. 

The difference on three 
of the employees is due 
to the rounding off of 
decimals. 

The fourth employee’s 
balance will be 

investigated and 

adjusted in the current 
year. 

Manager; 

Human 

Resource. 

31 

December 

2015 

The matter has been 
investigated and the 
employee’s leave 

record will be adjusted 
accordingly. 

32. Calculation of leave days 

During the audit of leave 
provision, out of an 
employee list of 224 a 
sample of 30 employees 
were selected to test the 
leave provision. 

The leave day calculation 
had been tested. 

The leave days taken per 
the VIP report had been 
compared to 

the authorised leave slips 

There were 13 employee 
leave days taken that did 
not agree to the authorised 
leave slips. 

The explanation of the 
differences is as per 
attached schedule. The 
adjustment for employee 
S000076, S000382 and 
S000419 will be made in 
the current year. 

Manager; 

Human 

Resources 

31 

December 

2015 

The adjustment for 
employees S000076, 
S000382 and S000419 
will have to be made. 

33. Employment contract 
not signed 

During the audit of 
employee cost, the 

employment contracts of 

The signing of the 
contract for employee 
S000427 was an 

oversight by the 

employee since he 

Manager; 

Human 

Resources 

N/A 

The contracts have now 
been signed by the 
respective employees 
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two employees were not 
signed by the employee. 

initialled all the pages to 
the contract. It will be 

ensured that the contract 
is signed by the 
employee. The signed 
contract for S000439 
was still in possession of 
the employee. The 
contract will be 

retrieved form the 

employee and put on 
file. 




34. Use of consultants’ 
policy 

During the audit of 
consultant, the following 
was noted: 

There is no policy or 
strategy for appointment 
of consultants that defines 
the main purposes and 
objective for the 

appointing of consultants 
and includes measures to 
address over reliance on 
consultants. 

There is no evidence that 
management has 

reviewed, at least on an 
annual basis, whether the 
objectives of the 

institution are better 
achieved through use of 

consultants or own 

permanent staff and there 
is no evidence 

that management 
information is prepared 
that analyses the extent of 
the use of consultants 

The municipality’s 

current SCM policy 
covers a section on 
appointment of 

consultants. However, a 
policy on appointment 
of consultants has been 
developed and is 

currently being 

submitted to structures 
of Council for approval. 

Chief 

Financial 

Officer 

28 

February 

2016 

The draft policy has 
been developed. It will 
need to be 

workshopped with 

Council and then 

submitted to structures 
of Council for 

approval. 

35. Cash and Cash 

Equivalents incomplete 
inAFS 

During the audit of cash 
and cash equivalents the 
following errors were 

The account 

(62199042658) in 

question is used for 
cashing petty cash 
cheques. There was not 
much movement in the 

Chief 

Financial 

Officer 

N/A 

The finding is noted. 
No further action 

necessary until the 
preparation of the 
2015/16 AFS. 
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identified; 

• A bank confirmation 
was received for 

Bank Account 
number 62199042658 
which was not 
disclosed in the 
financial statements. 
The bank 
confirmation 
reflected a balance of 
R341.10. 

• No bank confirmation 
was received for the 
FNB call account 
which was disclosed 
at R 605 868 

account during the year 
since petty cash was 
only used on two 
occasions. A small 

balance is maintained to 
cover bank charges. It 
will be ensured that 

however immaterial the 

account will be 

disclosed in the current 
year’s financial 

statements. Although 

not confirmed by the 
bank a copy of the bank 
statement from online 
banking has been 

supplied. 




36. Unspent Conditional 
grants not disclosed in 
the financial statements 

During the audit of trade 
payables, it was noted that 
the municipality does not 
have an unspent 

conditional grants 

liability, on inspection of 
the trial balance it was 
noted that an amount of 
R144 979.07 has not been 
spent for the District 
Council; General Grant. 
This amount is not 
reflected as a current 
liability in the annual 
financial statements. 

The amount of 144 

979.07 should be netted 
off against the amount 
of 404 244.89 owed by 
the district shown as 
debtors. The project for 
which the funds were 
received was completed. 
The two amounts should 

have been netted off at 

the time the water 

function was handed 

over to the District. 

Chief 

Financial 

Officer 

31 

January 

2016 

The amount of 144 
979.07 was incorrectly 
disclosed as unspent 
grants. The balance will 
be cleared in the 
current year. 

37. Expense not accurately 
recorded in the General 
Ledger 

During the audit of 
expenditure, the payment 
to Careers IT reference 
no. 902877 was noted as 
being recorded incorrectly 
in the general ledger. 

The finding is noted. 
The difference arose by 
taking VAT account for 
the payment for stipend 
that was included on the 

invoice. The issue will 
be corrected according 
when submitting the 
next VAT retum. 

Chief 

Financial 

Officer 

31 

January 

2016 

The issue will be 
resolved during the 
submission of the 
December VAT return 
in January. 

38. Creditors 

Reconciliations 

Creditor reconciliations 

and reviews are 

Manager; 

Expenditure 

On-going 

Controls have been put 
in place to ensure that 
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performed incorrectly 

During the audit of trade 
and other payables it was 
noted that the 

reconciliation of 

creditor’s statements to 
the creditor’s ledger does 
not agree to the year-end 
creditors listing. 

performed on a monthly 
basis. The balances as 
per the creditor listing 
are correct. The 

differences are due to 

some invoices still not 
paid by July and some 
invoices only recognised 
as July purchases since 
the goods were only 
delivered in July 

although the invoice was 
dated June. However, 
the reconciliations as per 
the sample will be 
investigated further 

when finalising the next 
month’s reconciliation. 



creditor reconciliations 
are reviewed before 
final payments are 
made. 

39. Traffic fines incorrectly 
written off 

During the audit of trade 
and other receivables it 
was noted that the 

following journal was 

passed, the amount has in 
essence been written off 
with no council approval, 
the intention of the 

journal was to impair 
debtors, therefore the 

amount should have been 
included in the bad debts 
provision 

Outstanding traffic fines 
are not included in 

consumer debtors 

therefore the impairment 
of traffic fines cannot be 
part of the bad debt 
provision. The 

impairment of the fines 
is written off directly 
based on historic 

payment trend. 

Chief 

Financial 

Officer 

30 June 
2016 

The requirement of a 
council resolution to 
impair traffic fines will 
be investigated and 
actioned accordingly. 

40. Land and Buildings 
Misstated 

Through inspection of the 
fixed asset register for 
land and buildings the 
following issues were 
identified; 

• It was noted that land 
had been previously 
depreciated 

• Buildings have not 
been depreciated 
since 201 1/2012 

The historic depreciation 
was reversed in 

2011/2012 once realised 

that land should not be 
depreciated thus no 
further depreciation 

since 201 1/2012. 

Chief 

Financial 

Officer 

N/A 

No further action 

necessary. 
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IaBBREVIATIONS AND ACRONYMS USED IN THIS DOCUMENT I 

AG 

Auditor General 

ANC 

African National Congress 

ASB 

Accounting Standard Board 

CFO 

Chief Financial Officer 

Cllr 

Councilor 

DA 

Democratic Alliance 

DBSA 

Development Bank of Southern Africa 

DoRA 

Division of Revenue Act 

EE 

Employment Equity 

EMF 

Environmental Management Framework 

EPWP 

Expanded Public Works Programme 

FBE 

Free Basic Electricity 

GIS 

Geographic Information System 

GRAP 

General Recognised Accounting Practice 

ICT 

Information Communication Technology 

IDP 

Integrated Development Plan 

IFP 

Inkatha Freedom Party 

ICR 

Intergovernmental Relations 

IMATU 

Independent Municipal and Allied Trade Union 

IT 

Information Technology 

KPA 

Key Performance Area 

KPI 

Key Performance Indicators 

KZN 

KwaZulu-Natal 

LED 

Local Economic Development 

LGSETA 

Local Government Sector Education Training Agent 

MANCO 

Management Committee 

MPAC 

Municipal Public Accounts Committee 

MIG 

Municipal Infrastructure Crant 

MFMA 

Municipal Finance Management Act 

MM 

Municipal Manager 

MSP 

Master Systems Plan 

NFP 

National Freedom Party 

NCO 

Non-Covernmental Organisation 

OSS 

Operation Sukuma Sakhe 

PAYE 

Pay-As-You-Earn 

PMS 

Performance Management System 

SALCA 

South African Local Covernment Association 

SAMWU 

South African Municipal Workers Union 

SMME 

Small Medium and Micro Enterprise 

TMX 

Telephone Management System 

WSP 

Workplace Skills Plan 
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APPENDICES 


APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 


Councillors, Committees Ailocated and Council Attendance 

Council Members 

Committees Allocated 

Ward 

Part 

Represented 

Percentage 
ot Council 
meeting 
attended 

Percentage 
Apologles for non- 
attendance 

Dlamini M.P 

HRandSG/MPAC 

Ward 1 

ANC 

12 

N/A 

Dladla P.M 

ED and P 

Ward 2 

ANC 

9 

25% 

Mbele S.S 

HRandSG 

Ward 3 

ANC (Deputy 
Mayor) 

9 

25% 

Maseko G.S 

MPAC 

Ward 4 

ANC 

11 

8.3% 

Ngcobo C.H 

ED and P 

Ward 5 

ANC 

9 

25% 

Gumede S.R.J 

HRandSG 

Ward 6 

ANC 

12 

N/A 

Mbatha-Ntuli S.M 

HRandSG 

Ward 7 

ANC 

11 

8.3% 

Gwala B.M 

Finance 

Ward 8 

ANC (Mayor) 

8 

33.3% 

Mbongwa E.B 

ED and P 

Ward 9 

ANC 

11 

16.6 

Mkhize M.J 

Infrastructure and CS 

Ward 10 

ANC 

10 

16.6% 

Thusi A.T 

ED and P 

Ward 11 

ANC 

7 

41.6% 

Duma S.A 

MPAC / Infrastructure and CS 

Ward 12 

ANC 

4 Deseased 

66.7% 

Goba M. 

Infrastructure and CS 

Ward 13 

ANC 

9 

25% 

Luthuli S.J 

Finance 

PR 

ANC 

10 

16.6% 

Mungroo R. 

Infrastructure and CS 

PR 

ANC 

10 

16.6% 

Gabela N.M.N 


PR 

ANC (Speaker) 

11 

8.3% 

Khanyile N.R 

Infrastructure and CS 

PR 

ANC 

11 

8.3% 

Mdunge N.P 

Finance 

PR 

ANC 

5 

58.3% 

Thusi N.A 

Finance 

PR 

ANC 

7 

41.6% 

Hlatshwayo T.A 

MPAC 

PR 

DA 

12 

N/A 

Vries M.D 

Finance 

PR 

DA 

12 

N/A 

Thusi Z.A 

Finance 

PR 

IFP 

10 

25% 

Mncwabe V.M 

MPAC 

PR 

IFP 

9 

25% 

Hlophe N.H 

HRandSG 

PR 

IFP 

11 

8.3% 

Gabela T.l 

HRandSG 

PR 

NFP 

8 

33.3% 

Shabangu N.L 


PR 

NFP 

10 

16.6% 

Except for the Mayor, Speaker and Deputy Mayor all councilors are working on a part time basis T.A.i 
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APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committee 

Purpose 

Finance 

Oversight 

Economic Development and Planning 
(EDP) 

Oversight 

Infrastmcture and Community Service 

Oversight 

Human Resources and Sound 

Govemance 

Oversight 

Local Labour Foram (LLF) 

Organisational Development 

Municipal Public Accounts Committee 
(MPAC) 

Oversight 

Audit Committee 

Oversight and advisory service to council on risk management , 
corporate govemance, performance management and financial 
management 

Specification Committee 

Compile specification for bids 

Evaluation Committee 

Evaluate bids 


Evaluate the bid process and make recommendations 

Adjudication Committee 

for awards 

T B.l 
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APPENDIX C -THIRD TIER ADMINISTRATIVE STRUCTURE AND (MANCO) 


Department/ Units 

Manager / Assistant manager 


Mayor Administration 

N. Masango 


Deputy Mayor Administration 

N. Masango 


Speakers Administration 

N. Zondi 


Municipal Managers Office 

L. Nxumalo 


N.M Mabaso 

M. Mkhize 

S. Mkhithi 

T. Mathenjwa 

S. Lunga 


Financial Management 

S. Xaba 


R. Mani 

T.Mkhulisi 

V. Gounder 


Community Services 

B.W Ntsangase 


B.T Zondi 

M.Mkhize 

M.Mlobeli 

T. Luthuli 

B. Zondi 


Corporate Services 

A.N Mkhize 


K. Perumal 

A. Naguran 

V. Mdunge 


Technical Services 

P. Gwala 


P. Hariparsad 

W. Robson 

S.Ndlovu 




T C.1 
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APPENDIX D - MUNICIPAL POWERS AND FUNCTIONS POWERS AND FUNCTIONS 


The powers and functions of uMshwathi Municipality as assigned by the MEC for COCTA are set out 
below: 


• AirPollution 

• Amusement Facilities 

• Billboards and Display of Advertising in Public Places 

• Building Regulations 

• Cemeteries, Crematoria and Funeral Parlors 

• Child Care Facilities 

• Cleansing 

• Control of Nuisances 

• Control of Undertakings that Sell Liquor to the Public 

• Facilities for Accommodation and Care and Burial of Animals 

• Fencing and Fences 

• Fire Fighting 

• Licensing and Control of Undertakings that Sell Food to the Public 

• Licensing of Dogs 

• Local Amenities 

• Local Markets 

• Local Sport Facilities 

• LocalTourism 

• Municipal abattoirs 

• Municipal Parks and Recreation 

• Municipal Planning 

• Municipal Roads 

• Noise Pollution 

• Pounds 

• Public Places 

• Public Transport 

• Refuse Removal, Refuse Dumps and Solid Waste Disposal 

• Storm Water 

• Street Lighting 

• Street Trading 

• Trading regulations 

• Traffic and Parking Strategic Goals and Directions 

T D.1 
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APPENDIX E - WARD REPORTING 


Ward 

Ward Councilor 

Committee 

Established 

(Yes / No) 

Number of Committee 
meetings held during the 
year 

Number of sectorial 
reports submitted to 
COGTA 

Ward 1 

Dlamini M.P 

Yes 

9 

89 

Ward 2 

Dlamini P.M 

Yes 

11 

92 

Ward3 

Mbele S.S 

Yes 

8 

93 

Ward 4 

Maseko G.S 

Yes 

7 

52 

Ward 5 

Ngcobo G.H 

Yes 

7 

108 

Ward 6 

Gumede S.R.J 

Yes 

8 

85 

Ward 7 

Mbatha-Ntuli S.M 

Yes 

9 

78 

Ward 8 

Gwala B.M 

Yes 

4 

51 

Ward 9 

Mbongwa E.B 

Yes 

6 

90 

Ward 10 

Mkhize M.J 

Yes 

7 

90 

Ward 11 

Thusi A.T 

Yes 

5 

101 

Ward 12 

Duma S.A 

Yes 

8 

97 

Ward 13 

Goba M. 

Yes 

8 

110 

T E.1 
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APPENDIX F - WARD INFORMATION 


Top three Service Delivery Priorities for Ward 

No. 

Priority 1 

Priority 2 

Priority 3 

1 

Improve workmanship of housing units 

Water 

Tarring of all roads in Thokozane 

2 

Clinic and ambulance services 

Water standpipes 

Supermarkets and banks 

3 

Building of community hall in Ekhamanzi 

Electricity 

Water 

4 




5 

Water 

Electricity 

Gwala road 

6 

Tarring of D599 

Tarring D1006 

Masijabule sportsfield upgrade 

7 

Re-sealing of Cool Air and Wartburg roads 

Cool Air Sports arena 

Library / flood lights 

8 

Tarring of Dumela road and bridge 

Building of Ezalukazini 

Community Hall 

Tarring of Mbeka Road 

9 

Clinic 

Upgrade of main road 

Streetlights 

10 

Land and housing 

Complete tarring of road 

D708 

Building of a clinic 

11 

Complete tarring of Hlambamasoka road 

Extension of Gujini 

Creche 

Gravelling of Tholeni road 

12 

Tarring of D1012 

Housing 

Water 

13 

Tarring of D457 

Tarring of Ndlaveleni 

road 

Library 

T.F .3 


Sources: IDP 2013/2014 
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APPENDIX G - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE YEAR 
2014/15 


Municipal Audit Committee Recommendations 

Committee recommendations during 2014 

Recommendation adopted (Yes) or 
explanation 

Provide employment opportunity to persons leaving with disabilities 

needs to be addressed 

Yes 

Internal auditors to include monthly time frames on their audit areas 

and performance. 

Yes 

Chairperson of MPAC to attend audit committee meetings 

Yes. However this recommendations was not 

exercised during the year. 

Perfomance management schedules to be done quarterly 

Yes 

Audit Committee Charter needs to be reviewed 

Yes 

T.G 
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APPENDIX H - LONG TERM CONTRACTS 


Long Term Contracts 

Name of Services 

Provider 

Description of Services 
Rendered by the 

Services Provider 

Start date of 
contract 

Expiry 
date of 
contract 

Project 

Manager 

Value 

R 

The Natal Witness 

Subscription Mayor's and 

MM’s office 

30-Jun-i3 

30-Jun-i4 

Amudha Naguran 


llanga Security 

Security Services 

oi-Feb-11 

3Tjan-i4 

Kevin Perumal 


Nashua Pmb 

Rental of photocopiers 

oi-Sep-09 

3TAug-i4 

Amudha Naguran 


Panasonic Business 

Rental of photocopier 

01-Oct-12 

30-N0V-15 

Amudha Naguran 


Ambius 

Plant & Pot Rental Thusong 

Centre and New Hanover 

Offices 

Jul-13 

OTJul-15 

Amudha Naguran 


Indwe Risk Services 

Short term insurance 

oi-Nov-12 

3TOct-i5 

Amudha Naguran 

R 158,366.00 

Morar Incorporated 

Provision of Internal Audit 

Services 

oi-Feb-13 

OTFeb-16 

Ramesh Mani 

R 723,276.00 

Amaqadi Suppliers CC 

Website Maintenance 

oi-Oct-13 

OTOct-14 

Gift Gwala 

R 153,000.00 

Tradesman Consulting 

MFMP Trainingfor Interns 

17-Sep-13 

17-Jan-13 

Ramesh Mani 

R 252,000.00 

Gijima Technology 

PABX 

oi-Aug-13 

3tJuI-i6 

Gift Gwala 

R 76,689.00 

Bidvest Steiner 

Hygiene Services for all 

Municipal Offices 

oi-Feb-14 

3Tjan-i5 

Amudha Naguran 

R 104,813.64 

Fidelity Security Services 

Daily Banking Services 

oi-Feb-11 

OTjan-14 

Vani Gounder 


First National Bank 

Banking Services 

OTApr-12 

3TMar-i7 

Ramesh Mani 


Mills Fitchet 

General Valuation Roll 

Maintenance 

oi-Jul-13 

3TOct-i5 

Vani Gounder 

R 1,997,749-00 

Big Eye 

Maintenance of access 

control system,video 

intercoms, analogue 

intercoms,electrified gates 

oi-Dec-14 

30-N0V-14 

Gift Gwala 

^59,850. 00 

Travel with Flair(Pty)Ltd 

Travel Agent 

OTJan-14 

30-Dec-i4 

Sandile Gabela 


Inspect A Pest 

Pest Control 

OTFeb-14 

30-Jan-i5 

Amudha Naguran 

R12 768.00 

T.G 
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APPENDIX I - SERVICE PROVIDER PERFORMANCE SCHEDULE 


Provincial 

Reference 

Number 

Project Title 

Consultant 

Contractor 

Project progress 

2013MIGFK221216 

765 

Construction of 
Community Halls 
(Wards 3,4,5) 

Kamawewe 

Engineers 

Ward 3 (Thami Ngcobo 8c 
Associates) 

Consulltant appointed and 
constractor. Project near completion 
but due to cashflow work has not 
reached completion.95% Completion. 




Ward 4 (Dalame Trading) 

Project complete succesfully 




Ward 5 (Kunguthando 
Trading) 

Project complete succesfully 

2013MIGFK221219 

493 

Resealing of Roads in 
Ward 2 8i 7 

N/A 

Isiphosenjabulo Jv Tsa 

Project complete succesfully 





Contractor lacked experience and 
delayed the project. 

2013MIGFK221219 

506 

Coolair Bus Route 

Ibhongo Engineers 

Kerush's T ransport 

Project complete succesfully 





Both the Consultant and contractor 
performed well. 

2014MICFK221221 

961 

Ndlaveleni Road 

TPA Engineer 

Ukuphehla Contractors 

Problems were experienced with the 
Contractors and his services were 

terminated and Sealcoat was 
appionted. 




Seal Coat Asphalt and 
surfacing 

Project complete succesfully 

2014MIGFK221223 

361 

Dumela Bridge 

Map Africa Civils 

Santos Civils 

Project complete succesfully 





Both the Consultant and contractor 
performed well. 

2014MICFK221223 

357 

Okhalweni Road 

Mzansi Engineers 

Santos Civils 

Project complete succesfully 





Both the Consultant and contractor 
performed well. 

2014MICFK221223 

683 

Masijabule sportfield 

No Engineer 
appointed 

Mabudi JV Yompie Yompie 

Project complete succesfully 





Both the Consultant and contractor 
performed well. 
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2014MICFK221224 

i8g 

Tarring of Thokozane 
Roads 

TPA Engineers 

Lemalwa Trading 

Project in progress contractor 
perfoming well. Variation order due 
to DOT Standards requirement 
exceeding available budget. 





The Consultant has not worked in a 
prosessional matter. The contractor 
is performing well. 






2014MICFK221224 

276 

Upgrade of Upper 

Main Road 

Sukuma Engineers 

Santos Civils 

Currently under construction 
contractor on program. 





Both the Consultant and contractor 
performed well. 

2014MICFK221224 

255 

Tarring of D708 

TPA Engineer 

Mfiso Contractors 

Work delayed during C2 due to 
shortage of materials from 
commercial source.Construction at 

82%. Variation order has been 
approved. Cession for final seal has 
been signed. Projectto be 
completed by October 2015. 

2014MICFK221227 

924 

Construction of 

Access Road in Ward 

11 

Molemo Engineers 

Bayaphambili Properties 

Project complete succesfully 





Both the Consultant and contractor 
performed well. 






2014MICFK221228 

462 

Extension of 

Masibambisane 
Community Flall 

Molemo Engineers 

Morning Dew 

Project complete succesfully 





Both the Consultant and contractor 
performed well. 

2014MICFK221226 

806 

Thuthuku Training 
Centre 

Ziyanda Engineers 

Lakhimu Investments 

Project under construction(90%) but 
contractor has applied for extension 
of time due to delays in material. 
Project to be completed by end of 

Sept 2015. 





Both the Consultant and contractor 
performed well. 

2OI5MIGFK22I229 

007 

Upgrading of 

Thokozani Sportsfield 
in Ward 1 

MNA Engineers 

LLB Ngema Contractors 

Contractor appointed but under 
qouted and unable to completed 
works. Contractors has requested to 
terminate contract. Construction at 

40%. 





The consultant has performed well. 
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2015)VIIGFK221229 

009 

Upgrading of 

Trustfeel Sportsfield 
in Ward 9 

MNA Engineers 

Kwenza and Bandile 

Contractor within program. 
Construction at 80%. 





Both the Consultant and contractor 
performed well. 

2015MIGFK221229 

011 

Upgrading of 

Nkwalini Sportsfiled 
in Ward 11 

MNA Engineers 

Anelisuthando 

Construction at 75%. Contractor 
within program. 

2015MIGFK221229 

812 

uMshwathi Ridge 

Road and Stormwater 

Dezzo Holdings 

Dezzo Holdings 

Construction at 70%. Contractor 
within program. 





Both the Consultant and contractor 
performed well. 

2015MIGFK221231 

025 

Construction of High 
Mast Lighting in 
uMshwathi 

Municipality 

Jeffers 8c Greens 

KNS Eletrical 

Construction at 50%. Contractor 
within program. 





Both the Consultant and contractor 
performed well. 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 


Disclosure of Financial Interests: Period 1 July 2014 - June 2015 

Position 

Name 

Description of Financial Interest (person doing business with 
Council) 

Mayor 

Cwala B.M 

Not applicable 

Deputy Mayor 

MbeleS.S 

Not applicable 

Speaker 

Cabela N.M.N 

Not applicable 

Clir 

Dlamini M.P 

Not applicable 

Cllr 

Dlamini P.M 

Not applicable 

Cllr 

Maseko C.S 

Not applicable 

Cllr 

Ngcobo C.H 

Not applicable 

Cllr 

Cumede S.R.J 

Not applicable 

Cllr 

Mbatha-Ntuli S.M 

Not applicable 

Cllr 

Mbongwa E.B 

Not applicable 

Cllr 

Mkhize M.J 

Not applicable 

Cllr 

Thusi A.T 

Not applicable 

Cllr 

Duma S.A 

Not applicable 

Cllr 

Coba M. 

Not applicable 

Cllr 

Luthuli S.J 

Not applicable 

Cllr 

Mungroo R. 

Not applicable 

Cllr 

Khanyile N.R 

Not applicable 

Cllr 

Mdunge N.P 

Not applicable 

Cllr 

Thusi N.A 

Not applicable 

Cllr 

Hlatshwayo T.A 

Not applicable 

Cllr 

Defries M. 

Not applicable 

Cllr 

Thusi Z.A 

Not applicable 

Cllr 

Mncwabe V.M 

Not applicable 

Cllr 

Hlophe N.H 

Not applicable 

Cllr 

Cabela T.l 

Not applicable 

Cllr 

Shabangu N.L 

Not applicable 

Acting Municipal Manager/ 
CM: Community 

Zondi Trevor 

Not applicable 

CFO 

Ramesh Mani 

Not applicable 

CM: Corporate Services 

Perumal Kevin 

Not applicable 

CM: Technical Services 

Hariparsad Pravir 

Not applicable 

T.J 
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APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY SOURCE 


Revenue Collection Performance by Vote 





R’OOO 

Vote Description 

2014 

2015 



2015 Variance 


Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Property Rates 

23899 

21 500 

25 500 

26 441 

+4 911 

+941 

Rates: Penalties 

1 326 

1 000 

1 600 

1 700 

+700 

+100 

Interest earned - Investments 

847 

800 

750 

1 021 

+221 

+271 

Interest earned - outstanding debtors 

8 180 

7 500 

11 000 

12782 

+5 282 

+1 782 

Fines 

60 

101 

101 

71 

-30 

-30 

Grants: Equitable Share 

61423 

69377 

69377 

69377 

0 

0 

Grants: FMG 

1 650 

1 800 

1 800 

1 800 

0 

0 

Grants: MSIC 

890 

934 

934 

934 

0 

0 

Department of Arts and Culture 

777 

811 

811 

811 

0 

0 

EPWP 

1 000 

1 000 

1 000 

1 000 

0 

0 

Department of Energy 

5 000 

5 000 

3 000 

3 000 

0 

0 

Grants: MIG 

13883 

25 698 

31129 

31129 

+5431 

0 

Income for Agency Services 

2 362 

2 100 

2 100 

2446 

+346 

+346 

Sale of Assets 

0 

0 

0 

0 

0 

0- 

Rental of facilities 

200 

200 

280 

398 

+198 

+118 

Service Charges Ref for AFS note 13 

1 801 

1 950 

1 850 

1 833 

-117 

-17 

Other income : Referto note 15 of the AFS 

368 

136 

106 

289 

+153 

+183 

T.G 
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APPENDIX K (ii): REVENUE COLLECTiON PERFORMANCE BY SOURCE 


Revenue Collection Performance by Vote 






R’OOO 







Vote Description 

2014 

2015 

2015 Variance 


Actuai 

Originai 

Adjusted 

Budget 

Actual 

Originai 

Adjustments 



Budget 



Budget 

Budget 

General Council 

65992 

74 137 

74 213 

74 334 

+197 

+121 

Public Safety 

59 

100 

100 

67 

-33 

-33 

Community and Social Services 

2 543 

2 183 

2133 

2498 

+315 

+365 

Financial and Admin 

34309 

30 830 

38907 

41 998 

+11 168 

+3091 

Waste Management 

1 801 

1 950 

1 850 

1833 

+117 

-17 

Road Transport 

19 083 

25768 

31 279 

34 299 

+ 8531 

+3 020 

1 Variances are calcuiated by dividing the difference between actual and original/adjustments budget 

T.K 

by the actual. This table is aiigned to MBRR 






uMshwathi Municipality | CLOSSARY 


166 







APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


Conditional Grants: excluding MIG 

R’OOO 

Details 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Major 

conditions 


Equitable Share 

69377 

69377 

69377 

- 

- 


Clinic Subsidy 







MSIC 

934 

934 

934 

- 

- 


FMC 

1 800 

1 800 

1 800 

- 

- 


Department of Arts and Culture 

811 

811 

811 

- 

- 


EPWP 

1 000 

1 000 

1 000 

- 

- 


T.L 
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APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL PROGRAMMES 


APPENDIX M (i): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


Capital Expenditure - New assets Programme 

R’OOO 

Description 

2014 

2015 



Planned Capital Expenditure 


Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

2016 

2017 

2018 

Capital expenditure bv Assets Class 

24 545 

32700 

39490 

37 040 

32264 

27 703 

29 111 

Infrastructure - Total 








Infrastructure 

6823 

8 000 

5970 

7666 

8 416 

4510 

2239 

Constructions works 

13718 

13 800 

22 470 

18738 

14424 

20 519 

20154 

Community buildings 

2 011 

6 900 

7050 

7640 

4924 

2674 

6 718 

Office automation 

550 

500 

500 

588 

500 

0 

0 

Furniture and fittings 

1 243 

500 

500 

1 044 

500 

0 

0 

Machinery 

200 

2 000 

2 000 

118 

1 500 

0 

0 

Vehicles 

0 

1 000 

1 000 

850 

2 000 

0 

0 

Pastel Software 

0 

0 

0 

396 

0 

0 

0 

T M.1 
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APPENDIX M (ii): CAPITAL EXPENDITURE - UPGRADE/RENEWAL PROGRAMME 


Capital Expenditure -Upgrade Programme 

R’OOO 

Description 

2013 

2014 

Planned Capital Expenditure 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

2015 

2016 

2017 

fapital pxpenditiire bv Assets 

Class Infrastructure - Total 








Roads, Pavements and 

Bridges 








Community halls 








Sports fields 
















































































T M.2 


Refer to T M 1 schedule 
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APPENDIX N - CAPITAL PROGRAMME BY PROJECT YEAR 2015 


Capital Programme By Project 201 5 

Capital Project 

Orlginal 

Budget 

Adjustment 

Budget 

Actual 

Varlance 


Varlance 





(Act - Adj)% 


(Act - 0 B)% 

Capital expenditure bv Assets 







Class Infrastructure - Total 







Infrastructure 

8 000 000 

5 970 000 

7 665 671 

+28.4% 

-4.0% 

Constructions works 

13 800 000 

22 470 000 

18738254 

-16.6% 

+35.6% 

Community buildings 

6 900000 

7 050 000 

7 639 584 

+8.0% 

+10.7% 

Office automation 

500 000 

500 000 

587 543 

+17.5% 

+17.5% 

Furniture and fittings 

500 000 

500 000 

1 043 625 

+108.7% 

+108.7% 

Machinery 

2 000 000 

2 000 000 

117 706 

-94.1% 

-94.1% 

Vehicles 

1 000 000 

1 000 000 

850 020 

-15.0% 

-15.0% 

Software 

0 

0 

396421 

+100% 

+100% 

Total 

32 700 000 

39 490 000 

37 038 824 

-6.6% 

+13.3% 

T N 
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APPENDIX O - CAPITAL PROGRAMME BY PROJECT BY WARD YEAR 2015 


PROJECT 

WARD 

2014/2015 

Carry-Over 

Projects/Adjust 

Final Capital 
Budget 2015 

ROADS 




Tarringof Thokozane Road 

1 

4,000,000.00 


4,000,000.00 

Okhalweni Road 

4 


650,000.00 

650,000.00 

Cool Air Bus Route 

7 


3,200,000.00 

3,200,000.00 

Dumela Bridge 

8 


300,000.00 

300,000.00 

Tarring of D599 

6 


120,000.00 

120,000.00 

D1006 

6/8 


2,400,000.00 

2,400,000.00 

Upgrade of Upper Main Road 

9 

3,500,000.00 


3,500,000.00 

Tarring of D708 

10 

4,000,000.00 


4,000,000.00 

Gravelling of Access Roads 

11 

2,300,000.00 


2,300,000.00 

Ndlaveleni Road 

13 


2,000,000.00 

2,000,000.00 



13,800,000.00 

8,670,000.00 

22,470,000.00 

COMMUNITY DEVELOPMENT PROJECTS 




Upgrade of Community Halls - Various 





Sports Facilities (Wards 1, 4, 9, 11 and 12) 


4,000,000.00 


4,000,000.00 

Upgrading of Masjabule Sportsfield 

6 


220,000.00 

220,000.00 

High Mast Lighting - Various Wards 


1,000,000.00 

500,000.00 

1,500,000.00 

Electrification 

1 

3,000,000.00 

-3,000,000.00 

0.00 

Grader 


1,500,000.00 


1,500,000.00 

Vehicles 


1,000,000.00 


1,000,000.00 

Computer Equipment 


500,000.00 


500,000.00 

Furniture 


500,000.00 


500,000.00 

Plant 


500,000.00 


500,000.00 

Thuthuka Training Centre - Phase 1 

8 

4,600,000.00 


4,600,000.00 

Thuthuka Training Centre - Phase 2 

8 

1,100,000.00 


1,100,000.00 

Upgrade of Masibambisane Hall 

11 

1,200,000.00 


1,200,000.00 

Nomhele Hall 

5 


150,000.00 

150,000.00 

Masijabule Sports Field 



250,000.00 

250,000.00 



18,900,000.00 

-1,880,000.00 

17,020,000.00 

Total 

32,700,000.00 

6,790,000.00 

39,490,000.00 

Funding 


2013/2014 


2014/2015 

MIG Allocation 


25,698,000.00 

5,431,000.00 

31,129,000.00 

DoE 


3,000,000.00 

-3,000,000.00 

0.00 

Revenue 


4,002,000.00 

4 , 359 , 000.00 

8,361,000.00 



32,700,000.00 

6,790,000.00 

39,490,000.00 
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APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND CLINICS 


Not applicable 


T P 
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APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE 
ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION 


T P 
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APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY 


The municipality gave no loans or grants to any person or organization during the 2014/15 financial 
year. 
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APPENDIX S - NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL GOVERNMENT 


National and Provincial Outcomes for Local Government 

Outcomes/Output 

Progress to date 

Number or 

Percentage 

Achieved 

Output improving access to basic services 









Output implementation of the Community Work Programme 









Output Deepen democracy through a refined Ward Community 

model 









Output Administrative and financial capability 









T S 
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APPENDIX T - ANNUAL PERFORMANCE REPORT 


Attached 


T T 
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APPENDIX W LEARNERSHIP AND SKILLS PROGRAM TRAINING 2015 


NO 

Learnership / Skills Program 

(unemployed learners) 

S 18.2 

(employed 

learners) 

18.1. 

1 

National Certificate End User Computing 

39 


2 

National Certificate ABET Practices 

39 


3 

ABET Literacy Project 

60 


4 

National Certificate Community Development { HIV/AIDS 

Support) 

39 


5 

FETC: New Venture Creation (SMME) 

39 


6 

National Diploma Public Finance Management and 

Administration 


13 

7 

Certificate in Municipal Finance Management 


20 

8 

FETC Leadership Development 


18 

9 

Certificate in Disaster Risk Management 


9 

10 

National Certificate: Building Civil Construction: Painting 

13 


11 

National Certificate: Building Civil Construction: Plastering 

13 


12 

National Certificate: Building Civil Construction: Carpentry 

39 


13 

National Certificate: Building Civil Construction: Masonry 

13 


14 

National Certificate: Building Civil Construction: Tiling 

13 


15 

FETC: Plumbing 

39 


16 

National Certificate: Local Economic Development 

26 
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APPENDIX X Statistics of Disaster Incidents 


Incident by type 

No of incidents 

Houses Affected 

Households Affected 

people affected 

l/t 

a> 

"75 

re 

u. 

ut 

*u 

p 

‘c* 

Food voucher 

EMERCENCY RELIEF 

ISSUED 

Role players 

Estimated 

Costs 

blankets 

1 

plastic 

sheeting 

jsponges 

food 

parcels 

1 

Tents 

1 

totally 

destroyed 

partially 

damaged 

House Fires (June 2014) 

5 

5 

5 


40 




2 



4 


uMshwathi and UMDM 

R2 257 

House Fires (July 2014) 

2 

2 

2 


16 




2 



2 


uMshwathi and UMDM 

Rl 640 

House Fires (Sept 2014) 

15 

20 

19 

1 

115 




5 

1 

3 

14 


uMshwathi and UMDM 

R10 630 

Strong wind (Sept 
2014) 

2 

3 

3 











uMshwathi 


Strong wind (Oct 2014) 

9 

9 

3 

6 

59 




8 

1 

4 

4 

1 

uMswathi and UMDM 

R6 390 

House Fires (Oct 2014) 

2 

2 

2 

1 

6 






1 

1 


uMshwathi 

R820 

Lightning (Dec 2014) 

1 

0 

0 

0 

5 





1 

3 

1 

1 

uMswathi and UMDM 

R2 220 

Heavy rainfall 

(December 2014) 

1 

10 

6 

4 

54 




5 

1 

3 

1 

14 

uMswathi and UMDM 

R27 210 

House Fires (January 
2015 

3 

3 

2 

1 

17 




6 


6 

1 


uMswathi and UMDM 

R2 140 

Heavy rainfall (January 
2015) 

1 

2 

1 

1 

11 




6 





uMswathi and UMDM 

R720 

Lightning (Feb 2015) 

1 




7 


2 







uMshwathi 


Heavy rainfall (Feb 
2015) 

1 

18 

2 

26 

133 







11 


uMshwathi 

R7 700 

House fire (March 
2015) 

1 

1 


1 

10 









uMshwathi 


Heavy rainfall (March 
2015) 

1 

2 

1 

2 

11 







2 


uMshwathi 

Rl 400 

Heavy Rain(ApriI 2015) 

1 

18 

3 

15 

155 




12 


4 

16 


uMswathi and UMDM 

R13 000 
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Incident by type 

No of incidents 

Houses Affected 

Households Affected 

people affected 

Fatalities 

lA 

.S{ 

,3 

‘c* 

Food voucher 

EMERCENCY RELIEF 

ISSUED 

Role players 

Estimatdi 

Costs 

blankets 

plastic 

sheeting 

lA 

Qi 

c 

0 

a 

lA 

food 

parcels 

|rents 

totally 

destroyed 

partially 

damaged 

Hailstorm (April 2015) 

1 

2 

1 

1 

10 




1 



1 


uMswathi and UMDM 

R820 

Lightning(April 2015) 

1 

1 



3 

1 


1 






uMshwathi 

R5 000 

Fire (April 2015) 

3 

3 

1 

2 

20 




3 


2 

1 


uMswathi and UMDM 

Rl 250 

Fire (May 2015) 

4 

4 

1 

3 

38 

2 

1 

1 

6 


3 

3 



R8 090 

Fire (June 2015) 

3 

3 

1 

2 

25 




2 


2 

2 


uMshwathi 

Rl 840 

Strong Wind(June 

2015) 

1 

1 


1 

2 







1 


uMshwathi 

R700 
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